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Spokane County Fire Protection District 8 
MINUTES 

Regular Board of Fire Commissioners Meeting 

Station 82 

March 27, 2012 
6:00 p.m. 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order by Chair Boling at 6:02 

p.m.  In Attendance: Commissioner Lee Boling, Commissioner Greg Hesse, Commissioner Dennis 

Ross, Chief William Walkup, Deputy Chief Tony Nielsen, Deputy Chief Lonnie Rash, Carol Trescott, 

Administrative Assistant, and members of the District.  

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The meeting Agenda 

is approved as presented.  The motion carried unanimously.  

 

APPROVAL OF CONSENT AGENDA 
Motion made by Commissioner Hesse and seconded by Commissioner Ross: 

The Consent Agenda is approved as presented.  The motion carried unanimously. 

 

UNFINISHED BUSINESS 

None  

 

NEW BUSINESS 

A. Non-represented staff salary adjustment recommendation – The BoFC held a special 

budget meeting on March 7
th

 to review the 2012 budget development process and an overview of 2013 

projected revenues.  During the meeting the commissioners requested that Chief Walkup present the 

Board with a recommendation relative to a 2012 cola for non-represented staff.  

 

Chief Walkup stated he reviewed the cola and contract adjustment provided for represented staff in 

2012 of 3.7 and 1.0 respectively.  He recommended the same adjustment be granted for non-

represented staff.  Because one quarter of the year is complete and non-represented salary adjustments 

cannot be retroactive, the effective rate of the recommended adjustment would be 3.5.   

 

Commissioner Boling addressed several prior misconceptions that occurred when the issue was 

originally discussed during the 2012 budget process.  He stated the recent budget workshop was of 

value and clarified some previous assumptions and misconceptions.  Commissioner Boling said that 

additional workshops on the budget are critical and he would like to see them take place twice a year. 

He recommended a survey be conducted in order to evaluate salaries of all non-represented staff. 

 

Commissioner Hesse pointed out the compression that has taken place between the salary of a deputy 

chief and the salary of a senior lieutenant.  He stated he was in favor of the Chief’s recommendation. 
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Chief Walkup said staff will be taking a comprehensive look at all non-represented staff salaries in 

preparation for 2013 budget development. 

 

Commissioner Ross stated he was struggling with people being laid off and not getting raises and had 

concerns with giving cost of living allowances.   

 

Motion made by Commissioner Hesse and seconded by Commissioner Boling:  To accept the Chief’s 

recommendation of a 3.7 cola and a 1.0 adjustment for non-represented staff.   
 

Commissioner Boling stated the District has a lot invested in training its people to the level at which 

they perform.  If those people were to leave the agency it would take a great deal of money to train 

someone new to be able to function at the same level without direction.  He was shocked at the 

compression that has taken place between the represented and non-represented staff salaries.  He was 

also concerned about granting salary increases in the current work environment when many are 

experiencing layoffs or are underemployed.  Commissioner Boling said he didn’t want to see the 

District’s current personnel leaving solely for monetary purposes. He also wants an incentive for 

bargaining unit members to promote within the agency.  If a survey finds that current salaries are in 

line the Board can elect to freeze salaries; if a survey shows current salaries are low they can make 

adjustments.   

 

It was Commissioner Ross’ feeling that flat salary adjustments are not right.  He said salary increases 

should be performance based on merit. 

 

Chief Walkup said a salary survey on non-represented positions has not been conducted for a number 

of years.  In 2010 staff chose to forgo a salary increase. 

 

A vote on the current motion was conducted:  Commissioner Hesse, aye; Commissioner Boling, aye; 

Commissioner Ross, nay.  The Motion carried with a vote of two to one.   

 

B. Computer System Upgrades and Estimates – Chief Walkup reviewed the background 

relative to the need for an upgrade of the District’s servers.  Staff estimated the cost of upgrades at 

$40,000 and funding was allocated from 2011 from cash carried forward monies.  Competitive quotes 

for the equipment and installation came in at $41,200.  The cost of licensing and installation for a 

remote desktop option is approximately $7,000.  Total cost of the project is $48,500.  The Chief 

illustrated  that funds are available from within the General Fund Management Systems line item that 

may be expended to bridge the balance of the server expense.   

 

The server upgrades will bring the District current with all licensing and allow personnel a more fluid 

access to the servers from the field and from the stations.  

 

Motion made by Commissioner Boling and seconded by Commissioner Ross:  To expend the 

additional funds to upgrade the District’s servers.  The motion carried unanimously. 

 

EXECUTIVE REPORT:  Chief Walkup 

A. NWLS BoFC Feedback – Chief Walkup requested feedback from the Board on the Northwest 

Leadership Seminar and asked if they felt there was value in continuing to attend.  

 

Commissioner Hesse said the training provides an opportunity to network with staff and other elected 

officials and he felt that the majority of the speakers at the seminar were worthwhile. 
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Commissioner Ross agreed with Commissioner Hesse but expressed his concern that personal 

scheduling conflicts prevented each one of the commissioners from attending the entire seminar.   He 

said the budget workshop should be held at a separate time.  

 

Lt. Wainwright thanked the District for extending an invitation to a member of the Local.  He said 

there are not many opportunities to attend such an event and appreciates the informal networking that 

takes place between District members in the seminar setting.  

 

Chief Rash felt it was one of the best such seminars he has attended.  He appreciates the opportunity 

and felt this year’s topics on leadership, difficult decisions and accountability were worthwhile. 

 

Chief Nielsen commented that he always takes away something of value from the presenters at the 

seminar.  He has put into place some of the suggested recommendations and has read a book written 

by one of the speakers. 

 

Commissioner Boling said the seminar is more than just a training opportunity.  It allows for common 

discussion points and he appreciates the networking that takes place with other commissioners, police 

officers, and speakers.  Commissioner Boling felt the conference is of great value and hopes 

representatives of the agency are able to continue to attend. 

 

CORRESPONDENCE 

None 

 

PUBLIC COMMENTS 

Commissioners Ross said he wanted staff to realize his vote was not based upon performance and he 

is very proud of the work that they do.   

 

ANNOUNCEMENTS 

 The Board was reminded to complete their PDC filing. 

 The next Spokane County Fire Commissioners Association meeting is May 10
th

, at Valley 

Fire’s administration building. 

 Commissioner Ross asked that discussion of the Division Chief position be placed on the 

agenda for the next BoFC meeting. 

 Legal counsel will be attending the next BoFC meeting to meet with the Board in Executive 

Session. 

 

EXECUTIVE SESSION 

None 

 

ADJOURNMENT 

With no further business, the meeting was adjourned at 6:40 p.m. 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

ATTEST: 

_______________________________________ 
William A. Walkup, District Secretary 


