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Spokane County Fire Protection District 8 
MINUTES 

Regular Board of Fire Commissioners Meeting 

Station 82 

June 12, 2012 
6:00 p.m. 

 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order by Chair Boling at 6:00 

pm.  In Attendance: Commissioner Lee Boling, Commissioner Greg Hesse, Commissioner Dennis 

Ross, Chief William Walkup, Deputy Chief Tony Nielsen, Deputy Chief Lonnie Rash, Carol Trescott, 

Administrative Assistant, members of the public, and members of the District. 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

Commissioner Boling stated the Agenda may be modified in order to accommodate the Recruit 

Academy Graduation at 6:30 pm.  Motion made by Commissioner Ross, and seconded by 

Commissioner Hesse:  The meeting Agenda is approved as presented.  The motion carried 

unanimously.  

 

APPROVAL OF CONSENT AGENDA 
Motion made by Commissioner Hesse and seconded by Commissioner Ross: 

The Consent Agenda is approved as presented.  The motion carried unanimously. 

 

UNFINISHED BUSINESS 

A. Division Chief / Deputy Chief / Other Positions – The Board continued discussion which 

began during a Special Meeting of the BoFC at the WFCA Seminar in Chelan on June 2
nd

.  

 

Commissioner Hesse stated he is firmly against the commissioners participating in the Deputy Chief 

interviewing process.  He said the duties of the Board are to govern, manage the budget, manage 

policy and procedures, and is also the manager of the chief officer.  Commissioner Hesse stated the 

Chief is responsible for hiring all other positions as well as his staff.  He added the Chief reports to the 

commissioners and Commissioner Hesse does not want the Board to begin micromanaging the Fire 

District.   

 

Commissioner Ross said when he hires a new employee in the private sector he will often narrow the 

search to several top candidates and his boss will visit with each of the selected candidates in order to 

share a different perspective.  He stated the final choice on who to hire is his. 

 

Commissioner Boling said the Board is also responsible for setting the direction and the tone of the 

agency. He read RCW 52.14.100; Meetings, Powers, and Duties of the Board.  He felt the Board has 

an obligation to ensure the agency is going in the right direction.   

 

B. Strategic Plan - Chief Walkup presented the Board with a draft Request for Proposals for a 

Strategic plan as well as the attached Exhibits, the Service Provider Responsibilities and the District’s 
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Responsibilities.  The District’s last Strategic Plan was completed in 2003; updates were made in 2005 

and 2008.   

 

Motion made by Commissioner Ross and seconded by Commissioner Hesse:  To move forward with 

a Strategic Plan RFP.  The motion carried unanimously.    

 

Chief Walkup confirmed that the Board’s desire was to review a final draft of the RFP at their next 

meeting.   

 

Commissioner Ross proposed that the commissioners return their comments regarding the draft RFP 

to Chief Walkup by Tuesday, June 19
th

.  In addition, he proposed that the Chief make any changes by 

Thursday and send the RFP out by Friday. 

 

Commissioner Hesse did not feel that time frame was feasible.   

 

Chief Walkup shared staff’s current workload with the Board. 

 

The Board elected to table final review of the Strategic Plan RFP until the next meeting.  The 

commissioners are to have their comments on the draft RFP to Chief Walkup by Tuesday, June 19
th

.   

 

RECESS: 

The Board entered into recess at 6:30 pm in order to attend the Recruit Academy Graduation. 

 

The regular meeting of the Board of Fire Commissioners was called back into session at 7:30 pm by 

Commissioner Boling. 

 

NEW BUSINESS 

A. NAEFO Conference / Membership - Commissioner Boling inquired on the current status of 

the Board’s membership in NAEFO.  Chief Walkup informed the Board that their membership was 

not renewed for 2012. 

 

B. Succession Planning – Commissioner Ross said the current staff vacancies offered a great 

opportunity to review the structure of the Fire District in order to determine if the agency should be 

structured in a different manner.  His stated his desire was for the agency to be able to temporarily 

delegate responsibilities when a staff vacancy occurs. 

 

The Professional Development Plan currently addresses succession issues at the firefighter level but 

Chief Walkup stated the next step is to address the balance of the classifications.  

 

Further discussions determined the development of a new strategic plan process will address this 

issue.   

 

EXECUTIVE REPORT:  Chief Walkup 

A. Storage Facility Bid Award – All bids for the storage facilities were thoroughly reviewed by 

staff.  The project was awarded to Town and County Builders, Inc., with the lowest most responsive 

bid.  The final cost is $226,000.  Painting was added to the interior and a change was made to OSB 

roofing in order to improve the structural integrity of the buildings.  
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B. Chief Rash – Deputy Chief Lonnie Rash was recognized by the District at the conclusion of 

the Recruit Academy Graduation.  Chief Walkup and the Board thanked Chief Rash for his service 

and the contributions he has made to District 8.   

 

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

 Commissioner Boling thanked District members who responded to his home and provided aid 

to his mother-in-law in a professional and compassionate manner. 

 

ANNOUNCEMENTS 

 The next regular Board of Fire Commissioners meeting will be moved to Tuesday, July 17
th

.  

 

EXECUTIVE SESSION 

The Board of Fire Commissioners entered into Executive Session at 7:47 pm. to review the 

performance of a public employee, 43.30.110(g) RCW.   Executive Session is expected to last 

approximately 30 minutes; Deputy Chief Lonnie Rash was asked to attend.  

 

Executive Session adjourned at 8:55 pm. 

 

ADJOURNMENT 

With no further business, the regular meeting was adjourned at 8:56 pm. 

 

 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

 

 

_______________________________________ 
William A. Walkup, District Secretary 


