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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 

October 16, 2012 
6:00 p.m. 

 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order by Chair Boling at 6:00 

pm.  In Attendance: Commissioner Lee Boling, Commissioner Greg Hesse, Commissioner Dennis 

Ross, Chief William Walkup, Deputy Chief Tony Nielsen, Deputy Chief Greg Godfrey, Carol 

Trescott, members of the District and members of the public. 

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Add, Executive Report:  Cost Saving Measures 

Motion made by Commissioner Ross, and seconded by Commissioner Hesse:  The meeting Agenda 

is approved as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

 Commissioner Boling requested a change to the 09/25/12 Special Meeting minutes.  The 

motion relative to the Division Chief Position is to reflect the vote was first on the amendment 

to the motion followed by a vote on the motion as amended. 

 Commissioner Hesse requested a change to the 09/11/12 Regular Meeting minutes to read that 

Commissioner Ross adjourned the meeting. 

Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The Consent Agenda 

is approved as amended.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

A. 2013 Budget Process and Budget Principles – Chief Walkup provided a summary of the 

September 11
th

 Budget Workshop. The 2013 budget will include: a biennial audit state audit; fire 

commissioner election expense; $189,000 for the Capital Replacement Program; the Division Chief of 

Support Services position; the replacement of gas monitors and AEDs; and, cash-carried-forward 

funding from 2010 and 2012.  In 2011, the BoFC authorized $120,000 in expenditures from a year-

end balance of $230,000. 

 

Any economic impact that may be the outcome of labor negotiations is not currently accounted for in 

the budget, nor is any potential healthcare costs or savings from a possible change in healthcare plans.  

 

Chief Walkup also addressed funding options for 2014 and 2015 using cash-carried-forward and 

reserved annexation monies.  The Board may elect to forego funding the Capital Replacement Plan in 

2014, or funding may be reduced to $123,000 as set in policy.  Operational areas have been cut 

heavily for the last three years, and there are a number of FTE FF positions that remain unfilled. 
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Chief Walkup sited reporting that housing in the US appears to be on a rebound, and as of September, 

there was a nationwide increase of approximately 9%.  The foreclosure rate in the Spokane area has 

decreased approximately 26% in the last six months, and 54% for the year.   

 

The Chief introduced the process staff will use as guidance in the development of the 2013 budget.  

He outlined the agency’s Organizational Structure, reviewed the Vision Statements as defined in the 

Customer Center Strategic Plan, and proposed 2013 Budget Principles.  Chief Walkup requested that 

the Board modify or adopt the 2013 Budget Principles in order to assist staff in the development of the 

2013 budget.  

 

In 2013, total miscellaneous and tax revenue is projected to be $4,352,244. The proposed 2013 budget 

will include: no new programs; the replacement of a 17 year-old maintenance service vehicle; funding 

for the Division Chief Support Services position; full funding of the Capital Replacement Program;  

state audit costs;  election expense for a fire commissioner position; gas monitors & AEDs.  No new 

FTE authorizations are requested.  A 25
th

 paramedic firefighter position is not currently included in 

the budget but staff believes a mechanism may be developed to fund the position.  No cola is 

recommended for non-represented staff.  Chief Walkup presented a 2013 balanced budget estimate of 

$4,721,579. 

 

Motion made by Commissioner Ross, and seconded by Commissioner Boling:  To adopt the 2013 

Budget Principles as presented. 

 

Discussion followed regarding the funding of a 25
th

 PM/FF position.  Chief Walkup will provide the 

Board with further detail and funding options so that they have an opportunity to modify or approve 

the expense plan.   

 

The motion, as presented, carried unanimously.  

 

A follow-up to the Budget Workshop will be held before the next regular meeting in November.  

Chief Walkup will coordinate schedules with the commissioners and staff. 

 

Commissioner Boling requested the November 13
th

 meeting time be moved to 7:00 pm. 

 

NEW BUSINESS 

None 

 

EXECUTIVE REPORT:  Chief Walkup 

A. Storage Buildings – The storage facilities at Station 81 and Station 82 are both substantially 

complete.  A few minor punch list items remain before full completion.  Town and Country has 

complied with all of the District’s requests.   

 

B. Division Chief Position – Commissioner Ross, Chief Walkup, and Deputy Chief Godfrey 

visited with four of the applicants for the Division Chief of Support Services position.  Commissioner 

Ross said that the candidates had a wide range of skills and he felt all could do a fine job for the 

agency.  The top candidates will move forward to the Profile XT and a suitability review. 

 

C. Cost Savings Measures – Chief Nielsen reported that MSO, Tom Chavez, was able to save 

the District approximately $800 in the purchase of EMS supplies.  In addition, Chief Nielsen 
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negotiated a reduction in an early termination fee charged by XO Communications for a cost savings 

of $4,600.  

 

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

None 

 

EXECUTIVE SESSION 

The Board entered into Executive Session at 6:40 pm for the purpose of discussion on contract 

negotiations with Local 3711 as provided for in 42.30.140.  Executive Session is expected to last 30 

minutes; no formal decisions will be made. 

  

Executive Session adjourned at 7:10 pm. 

 

ANNOUNCEMENTS 

None 

 

ADJOURNMENT 

With no further business, the regular meeting was adjourned at 7:10 pm. 

 

 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

 

 

_______________________________________ 
William A. Walkup, District Secretary 


