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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 

February 12, 2013 
6:00 p.m. 

 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order by Chair Boling at 6:00 

pm.  In Attendance: Commissioner Lee Boling, Commissioner Greg Hesse, Chief William Walkup, 

Deputy Chief Tony Nielsen, Deputy Chief Greg Godfrey, Division Chief Chris Wyrobek, Carol 

Trescott, members of the public and members of the District.  Commissioner Dennis Ross attended via 

telephone conference. 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Move:  Negotiations with Local 3711 from Executive Session to Unfinished Business 

 Add:  Executive Report, Item D, Sample Resolution 

 

Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The meeting Agenda 

is approved as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Ross, and seconded by Commissioner Hesse:  The Consent Agenda 

is approved as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

 

A. Strategic Plan RFP, selection of consulting firm for project – Commissioner Boling 

affirmed the selection of The Mercer Group, Inc. as the strategic plan consultant firm chosen February 

6
th

 during a special meeting of the Board of Fire Commissioners. 

 

Chief Walkup sent a Professional Services Agreement to Mercer Group for their review.  The Chief 

asked that the commissioners authorize the Board Chair to sign the agreement once terms have been 

agreed upon by both parties. 

 

Motion made by Commissioner Ross, and seconded by Commissioner Hesse:  To authorize the 

Chairman of the Board to enter into and sign a Professional Services Agreement with Mercer 

Group.  The motion carried unanimously. 

 

B. Election of Officers – The BoFC Rules of Procedure state the Board shall elect a Chair and a 

Vice-Chair of the Board each February. 

 

Motion made by Commissioner Ross, and seconded by Commissioner Boling:  That Lee Boling 

remain Chair of the Board.  The motion carried unanimously. 
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Motion made by Commissioner Boling, and seconded by Commissioner Hesse:  That Dennis Ross 

remain Vice-Chair of the Board for a period of one year.  The motion carried unanimously. 

  

C. Negotiations with Local 3711 – The Board reviewed details in proposed changes made to the 

labor contract between the Fire District and IAFF Local 3711.  The District’s legal counsel answered 

the commissioner’s questions and explained that deletions in the agreement are primarily attributed to 

topics mandated by federal and state law.  Included in the new contract is a higher deductible 

healthcare plan proposed by the Local which will substantially reduce the cost of annual insurance 

premiums.  The methodology used to calculate BU healthcare contribution will be adjusted to a 

percentage of the premium.  Chief Walkup also shared a synopsis of articles addressing Professional 

Development, Probation, and Vacancies and Promotions.  New articles were added for Safety 

Equipment and Paramedic In-service Training & Run Review.  The expanded duties and additional 

responsibilities of the District’s MSO are addressed in Appendix A. 

 

Beth Kennar stated negotiations were very collaborative and the teams were able to find ways to save 

money through a healthcare change, promotional list, and wages that reflect the economic times and 

the District’s financial situation.  In addition, she said some language in the contract was clarified or 

added to address items that are important and beneficial to both parties.  Ms. Kennar applauded both 

the Union and the District’s team for their work. 

 

Commissioner Hesse thanked the bargaining group for realizing the tough economic times and for 

working as hard as they did to reach an agreement with the Fire District.  He stated the Fire District 

and the commissioners have the best interest of its employees in mind and he felt the contract is very 

fair as presented.  Commissioner Hesse also thanked Ms. Kennar for the work she contributed.     

 

Commissioner Ross expressed concern that there is not a restriction on the number of shift exchanges 

in Article 20. 

 

Commissioner Hesse said he is confident that the shift scheduling lieutenant will monitor trades and 

felt the issue was addressed in the article. 

 

Commissioner Boling pointed out Article 20 was not opened by either party and therefore is not open 

for discussion.  He said if there is an issue with excessive shift exchanges it should be addressed by 

the lieutenant authorizing the trade. 

 

Motion made by Commissioner Hesse and seconded by Commissioner Ross: To accept the contract 

between Local 3711 and Spokane County Fire District 8 2013 – 2015 as presented.  The motion 

carried unanimously. 

 

NEW BUSINESS 

A. F18 Balance Spreadsheet with Explanations – Per Commissioner Ross’s request, Chief 

Walkup provided a breakdown of the General Fund 2012 end-of-year balance.  In order to maintain 

the District’s solid financial situation, 10% of the General Fund is set aside in a dedicated reserve as 

specified in the financial policies adopted by the Board in 2010.   Commissioner Ross stated that the 

document met his information needs. 

 

B. Washington Survey and Rating Bureau Schedule Modifications – The Washington Survey 

and Rating Bureau establishes the schedule by which insurance companies set their rates.  In 

conjunction with the Washington Fire Chiefs, the WSRB has updated their schedule and will submit to 

the Washington Insurance Commissioner for approval.  The changes will impact the District’s rating 

in certain areas and will have some impact on how the agency conducts business. There are also areas 
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that will require certifications that are not currently required, and some responses will count towards 

training.  Further information is forthcoming. 

 

Commissioner Hesse asked to review requirements for a certified fire inspector.  

 

C. Accountable Care Organizations – Chief Nielsen presented information on the new 

healthcare law and how the Affordable Health Care Act may impact the District in the future.  He 

reported that Falck Ambulance is currently operating at the BLS level in Snohomish County and has 

requested rotation into private ambulance calls in that area.   

 

Chief Walkup said the new healthcare law provides incentives to keep people at home rather than be 

readmitted to the hospital.   This approach could potentially have an impact on how the District does 

business with assisted living communities.   

  

EXECUTIVE REPORT:  Chief Walkup 

A. EOY Report – Staff is compiling a global end-of-year report to share with the Board, the 

District’s members, and the community.  A draft report will be available at the March BoFC meeting. 

 

B. Feedback on Recognition Event – The commissioners were asked for feedback on the 

District’s recent recognition event. 

 

Commissioner Hesse stated the overall outcome was great.  He liked the venue, thought the wait staff 

was very nice, and thanked the staff for their work in putting together the event.   

 

Commissioner Ross agreed with Commissioner Hesse and also thanked the staff.  He liked the 

comfortable surroundings. 

 

Commissioner Boling said he observed the seating configuration was tight but was pleased with the 

venue. The room provided areas for people to mingle before and after dinner.  Commissioner Boling 

would like meals sent to the stations for the on-duty crews and offered to provide containers and 

ensure delivery.  Commissioner Boling would also like to see award recipients and their families first 

in line for dinner. 

 

C. NW Leadership Seminar – The Northwest Leadership Seminar is March 6 – 8
th

 in Portland, 

Oregon. 

 

D. Sample Resolution – Copies of a resolution template to authorize a date change for a regularly 

scheduled meeting was provided to the Board per their request.  

  

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS 

 WFCA Saturday Seminar is Saturday, March 9
th

, at the Red Lion Inn at the Park, Spokane; 

Commissioner Ross and Commissioner Boling will attend. 

 WFCA Saturday Seminar is Saturday, June 1, 2013, at Campbell’s resort, Chelan. 
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 A Board for Volunteer Firefighters meeting will be held immediately after the Regular BoFC 

meeting. 

 

EXECUTIVE SESSION 

The Board entered into Executive Session at 7:20 pm for the purpose of personnel matters.  Executive 

session is estimated to last 5 minutes. 

 

Executive Session was adjourned at 7:43 pm.  No decisions were made. 

 

Commissioner Boling requested a Special Board of Fire Commissioners meeting be scheduled for 

Tuesday, February 26, 2013, at 6:00. 

 

ADJOURNMENT 

 

With no further business, the regular meeting was adjourned 7:44 pm. 

 

 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

 

 

_______________________________________ 
William A. Walkup, District Secretary 


