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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
March 11, 2013 

6:00 p.m. 

 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order by Chair Boling at 6:00 

pm.  In Attendance: Commissioner Lee Boling, Commissioner Greg Hesse, Commissioner Dennis 

Ross, Acting Chief Tony Nielsen, Deputy Chief Greg Godfrey, Division Chief Chris Wyrobek, Carol 

Trescott, members of the public and members of the District.   

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

The following changes and additions were made to the Agenda: 

 Remove:   Executive Session 

 Add:  Unfinished Business, Item B.  Acting Fire Chief Duties 

 Add:  New Business, Item F. WFCA Saturday Seminar 

 Add:  Executive Report, Item B. Campbell Road Residents Meeting 
Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The meeting Agenda 

is approved as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The Consent Agenda 

is approved as presented.  The motion carried unanimously.  

 

Commissioner Boling read Resolution 13-01approving the date change of the regular Board of Fire 

Commissioners meeting to Monday, March 11, 2013. Motion made by Commissioner Ross, and 

seconded by Commissioner Hesse:  To adopt Resolution 13-01 as presented.  The motion carried 

unanimously. 

 

UNFINISHED BUSINESS 

A. Signature of Contract with Local 3711 – In February, the BoFC reviewed and approved the 

2013 – 2015 contract between SCFD8 and IAFF Local 3711.  Commissioner Boling, Commissioner 

Hesse, and Commissioner Ross signed the finalized labor agreement. 

  

B. Acting Fire Chief Duties – Commissioner Boling confirmed the minutes of the March 1, 2013 

special meeting appointing Deputy Chief Tony Nielsen as Acting Fire Chief until such time as a 

permanent appointment is made.  Chief Walkup will retire effective May 30
th

 and he has indicated that 

he may take additional leave before that date.  To ensure continuity in the District, Commissioner 

Boling stated Chief Nielsen will remain Acting Fire Chief during the transition period.  Staff will 

report to Acting Chief Nielsen. 

 

NEW BUSINESS 

A. District Secretary Position – The commissioners reviewed the duties and responsibilities as 

listed on the District Secretary job description.  Commissioner Boling stated the District Secretary is 
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appointed by the Board.  By RCW, compensation is also set by the Board and may be made on a per 

hour, per meeting, or per month basis.  The position may also be held by a current District employee 

who is willing to accept additional responsibilities in exchange for time off or additional pay.   The 

Board is open to suggestions and would like to interview people who are interested in the position.  

Information regarding the District Secretary position will be posted on the District’s website.  The 

commissioners will interview interested persons at the regular meeting in April. 

 

All questions regarding the District Secretary are to be directed to Chief Nielsen or to Commissioner 

Boling.  Deputy Chief Godfrey will prepare a bulletin outlining the position. 

 

This item was tabled to provide an opportunity for anyone with an interest in the position to apply and 

to allow further discussion among the members of the Board on the process for making an 

appointment. 

 

B. First Responder Seatbelt Pledge – Chief Nielsen reported on a movement nationwide to 

encourage all first responders to sign the National Fire Service Seatbelt Pledge.  SCFD8 currently has 

a policy requiring all members to wear a seatbelt.  Chief Nielsen said by offering the opportunity for 

District 8 members to sign the pledge it will increase their level of awareness and formalize their 

commitment to seatbelt safety.  The pledge will be available to all members of the District. Agencies 

that obtain a 100% commitment by their members are recognized nationally. 

 

C. Local 3711 Public Assistance Program – Chief Nielsen reported Local 3711 has a desire to 

become more actively engaged in the community. Local President Adam Villard and Deputy Chief 

Godfrey will be working together on several social service projects aimed at providing a positive 

impact for citizens within the District.  Two events in discussion are the Relay for Life and an adopt-a-

family program. 

 

D. Draft End-of-Year Report – Staff provided the Board with a draft 2012 End-of-Year Report 

for their review. 

 

E. Resolution 09-01 and minutes adopting the Member Handbook – Commissioner Boling 

suggested the commissioners review the Member Handbook and then hold a workshop together with 

the Fire Chief and staff.  Resolution 09-01 states the Member Handbook directs staff to ensure 

continued compliance with laws, regulations, and standards relating to membership status and 

employment with regular amendment and modifications as may be required.   Commissioner Boling 

said he disagreed with the resolution and said by statute only the Board has authority to approve or 

make changes to policy.  Resolution 09-01 was adopted in April, 2009; the current version of the 

Member Handbook is dated August, 2011.  Commissioner Boling said after the review is complete 

Resolution 09-01 should be rescinded and a new resolution should be adopted to reflect any changes 

or modifications made since the adoption of 09-01. 

 

Commissioner Hesse requested a copy of the Board Policy and Procedures. 

 

Commissioner Boling asked that all Board members be given current copies of the Member 

Handbook, Operations Handbook, and the Board Policy and Procedures. 

 

The item was tabled until April to allow the Board time to review the policies and the handbook.   

 

F. WFCA Saturday Seminar – Commissioner Ross and Commissioner Boling attended a 

WFCA Saturday Seminar titled Financial Planning & Budgeting: How to Manage the Process.  

Commissioner Ross stated it was a fantastic presentation and he provided staff with the materials from 
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the seminar for their review.  The same seminar will be offered again March 25
th

 in Ocean Shores.  

Commissioner Ross said it may be beneficial for staff to attend the seminar or for the District to invite 

the presenter, Snohomish County Fire District 1 Budget Director, Bill Cushman, to the District.  He 

added that Mr. Cushman created templates for budget development that are concise and easy to 

interpret.  

 

Commissioner Boling said the program enables the user to project a number of different scenarios 

simply by changing the figures inserted into the templates.   

  

EXECUTIVE REPORT:  Chief Nielsen 

A. Feedback on the Northwest Leadership Seminar – Commissioner Hesse said the caliber of 

speakers at the NWLS varied and felt several were outstanding.   He stated the wide variety of 

networking opportunities with people from other agencies is very beneficial to the District.  

 

Commissioner Boling was in agreement with Commissioner Hesse and added that networking among 

members of the District is also very important.  He highly recommended the conference and expressed 

his support for the District’s continued attendance. 

 

Chief Nielsen stated the conference was of value and he enjoyed the interaction with the Local’s new 

president as well as with the members of the Board. 

 

B. Campbell Road residents meeting – A meeting is scheduled for Thursday, March 14
th

 at 

Station 85 with residents living near Campbell Road.  District personnel will be on-hand to answer 

questions with homeowners and determine if they are interested in annexing into the District. 

 

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

None 

 

EXECUTIVE SESSION 

None 

 

ANNOUNCEMENTS 

 Public Disclosure Commission filing deadline is due April 15
th

 for the BoFC 

 SCFCA meeting is March 14
th

 at Spokane Valley Fire District, Station 8 

 SCFD8 will host the SCFCA meeting in May at Station 81 

 

ADJOURNMENT 

 

With no further business, the regular meeting was adjourned 6:30 pm. 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

ATTEST: 

 

_______________________________________ 
Gregory A. Hesse, Acting District Secretary 


