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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
July 9, 2013 

6:00 p.m. 

 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order by Chair Boling at 6:00 

pm.  In Attendance: Commissioner Lee Boling, Commissioner Dennis Ross, Commissioner Chuck 

Vyverberg, Chief Tony Nielsen, Deputy Chief Greg Godfrey, Division Chief Tom Hatley, Division 

Chief Chris Wyrobek, District Secretary Carol Trescott, members of the District, and members of the 

public. 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Move:  Commissioner Oath of Office before the Approval of the Consent Agenda 

 Add:  New Business, Item C. Meeting Locations 

 Add:  Executive Report, Item D. Task Force Work Groups 

 Add:  Executive Report, Item E. Chief’s Chat 

Motion made by Commissioner Ross, and seconded by Commissioner Boling:  The meeting Agenda 

is approved as amended.  The motion carried unanimously.  

 

OATH OF OFFICE 

Commissioner Lee Boling administered the Fire Commissioner Oath of Office to Commissioner 

Chuck Vyverberg and presented him with a commissioner’s badge and SCFD8 challenge coin. 

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Vyverberg, and seconded by Commissioner Ross:  The Consent 

Agenda is approved as presented.  The motion carried unanimously.  

 

EXECUTIVE SESSION: 

The Board adjourned to Executive Session at 6:05 pm for the purpose of evaluating the performance 

of a public employee, RCW 42.30.110 (1) (g).  Executive Session is anticipated to last 20 minutes. 

 

Commissioner Boling called the regular meeting back in session at 6:28 pm.  No decisions were made 

in Executive Session. 

 

UNFINISHED BUSINESS 

A. Fire Chief Compensation:  Commissioner Boling stated Chief Walkup proposed in May that 

the Board consider additional compensation for Chief Nielsen in recognition of the additional duties 

and responsibilities he has assumed as Acting Fire Chief.   
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Motion made by Commissioner Ross:  The Board shall ask Acting Fire Chief Nielsen if he would 

accept a permanent appointment as Fire Chief for SCFD8, based upon both parties mutually agreeing 

on the terms of a contract.   

Commissioner Boling restated the motion on the table is to offer the position of Fire Chief to Acting 

Chief Nielsen. 

 

Commissioner Vyverberg seconded the motion. 

 

Commissioner Boling amended the motion to restate the offer is contingent on the acceptance of a 

contract and discussion that would take place if the motion passes. 

 

Commissioner Ross seconded the amended motion. 

 

Chief Nielsen said he was surprised and humbled and would be honored to accept the position and he 

agreed to work on an agreement that is best for the District. 

 

Commissioner Boling restated the amended motion:  To offer the position of Fire Chief to Chief 

Nielsen with the condition of acceptance of a contract.  The amended motion passed unanimously. 

 

Commissioner Boling said the subject of fire chief compensation was first discussed at the June 

regular meeting and he suggested any adjustment in Chief Nielsen’s compensation be retroactive to 

June 1
st
.  The matter of compensation will be discussed in Executive Session.   

 

B. Strategic Plan Adoption:  Commissioner Boling said he would like to see the Strategic Plan 

modified to reflect Chief Tony Nielsen is now the Fire Chief. 

 

Chief Nielsen pointed out that photos have been added to the plan and said the copy the Board had 

before them is the final version of the Strategic Plan. 

 

Motion made by Commissioner Ross and seconded by Commissioner Vyverberg: To accept the 

Strategic Plan as it stands with the exception of a change in the Chief’s photo and title. 

 

Commissioner Boling confirmed that all changes made during the recent Strategic Plan workshop had 

been included in the final document.   

 

The motion carried unanimously. 

 

NEW BUSINESS 

A. Rescind Resolution 84-08, Commissioners as Volunteer Firefighters:  Commissioner 

Boling recognized that in 1984 the board adopted a resolution which allowed commissioners to also 

serve as volunteer firefighters. He said by statue that provision must be made by a unanimous decision 

of the Board and that the Board has changed numerous times since 1984.  After consultation with legal 

counsel, Commissioner Boling said the best course of action would be to rescind Resolution 84-08.  

He said the current Board could decide whether or not a commissioner is permitted to serve as a 

volunteer firefighter.  Each change in makeup of the Board would require a new vote.   

 

Motion made by Commissioner Boling and seconded by Commissioner Ross:  To rescind Resolution 

84-08, Commissioners as Volunteer Firefighters.  The motion carried unanimously. 
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B. Reorganization/Salary Compression:  In June, Chief Nielsen shared a draft proposal with the 

Board to reorganize the agency.  These changes were introduced in order to realize greater efficiencies 

and achieve cost savings for the District as well as offer opportunities for advancement for members 

of the organization.  Chief Nielsen said the Board may want to discuss the matter in greater detail 

within in a workshop setting. 

 

Chief Nielsen referred to a report written by Deputy Chief Godfrey which addresses the current salary 

compression between line personnel and staff officers.  He clarified the recommendations in the report 

would have no budgetary impact in 2013 as a result of Chief Walkup’s retirement.  In 2014, the 

compression adjustments would figure to be $46,000. 

 

Motion made by Commissioner Ross and seconded by Commissioner Vyverberg:  To table the matter 

of Reorganization and Salary Compression for discussion in a workshop setting.   

 

Commissioner Boling said he would rather see members promote in lieu of a simple title and pay 

change.  He is in favor of staff, firefighters, the chiefs and commissioners sitting down to figure out 

what the impacts would be to the budget.   

 

The motion carried unanimously. 

 

The issue was tabled for two months.  The Board directed staff to schedule a workshop before the 

September meeting to allow an opportunity for detailed discussions with all parties involved.    

 

C. Meeting Locations:  Commissioner Vyverberg proposed moving the regular monthly 

meetings or rotating the location between stations to provide an opportunity for the Board to go to the 

public.   

 

Chief Nielsen said there is an impact to move all of the meeting materials to other locations.  The 

Policies and Procedures adopted by the Board established Station 82 as the location of the BoFC 

regular meetings.   

 

Commissioner Boling stated by RCW the Board must establish a meeting place but that the meeting 

place can be moved with proper notification.  Commissioner Boling said the Board has moved 

meetings in the past but there was not always great attendance. 

   

Commissioner Ross thought moving meeting locations was a great idea and would like to see it done 

on a quarterly basis.   

 

Carol Trescott said there is a logistical issue in moving the meeting materials.  She said there are times 

when staff has a need to access documents prior to a meeting which could not be done if meetings are 

held at other stations.  It has been her observation that people usually attend a meeting when they have 

a specific issue they are interested in and will come to Station 82 if they want to participate.   

 

Commissioner Boling proposed holding one meeting each quarter at each of the stations rather than all 

meeting for a quarter at one station. 

 



BOFC Meeting Minutes:  07/09/2013 4 

Commissioner Ross was in favor of holding one meeting a quarter at each station and then evaluating 

to see what kind of response they see.  He would like to see the first meeting of each quarter held at 

one of the other stations.  He also proposed changing the start time of the meetings.   

 

Carol Trescott said the regular meeting location and time is set by the Board and is published in the 

annual WFCA directory. 

 

Chief Boling asked the public for their thoughts. 

 

Adam Villard stated he would like to see the meetings remain at Station 82.  He felt any increase the 

Board may have seen in public attendance at 81 may have been due to specific issues on the agenda at 

the time such as family attendance at a new hire’s Oath of Office.  In his opinion people read the 

agenda and attend a meeting based what will be discussed.  Mr. Villard said he did understand the 

thought behind the suggestion and felt it was great for the public to see who we are.  

 

Dave Cleary said he saw the similarities in moving board meetings to other stations with what the 

District did in moving Thursday evening volunteer training.  He thought there is a value in the 

commissioners going to the public.   

 

Jay Wilkins stated there are numerous opportunities and options to contact the public.  He said video 

conferencing, web casting, YouTube, and public access channels would allow people to watch the 

meetings from their home.  He felt if the commissioners’ intent was to get out to the stations to meet 

the crews it was a great idea and they could stop in anytime.   Mr. Wilkins said it would be 

challenging logistically to move the materials for each meeting. 

 

Chief Hatley said it’s difficult to conduct training classes at 84s as it lacks a meeting room.  There is 

also an echo in the bay making it hard to hear. 

 

Commissioner Boling asked for a motion to change the meeting time.   

 

No motion was made.  The regular meeting time will remain at 6:00 pm. 

 

The Board made the decision to rotate the first regular BoFC meeting each quarter between Station 81, 

82, 84, or 85. 

 

EXECUTIVE REPORT - Chief Nielsen 

A. Campbell Road Annexation:  Chief Nielsen presented the Board with Resolution 13-05, 

Resolution Accepting Annexation Petition and Scheduling Hearing.   

 

Motion made by Commissioner Ross and seconded by Commissioner Vyverberg:  To adopt 

Resolution 13-05, Resolution Accepting Annexation Petition and Scheduling Hearing, as written.  The 

motion carried unanimously. 

 

Commissioner Ross read Resolution 13-05 into the record and thanked Chief Godfrey for the work he 

has done on the annexation project. 

 

Chief Godfrey stated a public hearing will be held at the next regular meeting.  An additional 

resolution will be drafted for the Board which completes the annexation process. 



BOFC Meeting Minutes:  07/09/2013 5 

 

Referring back to New Business, Item C. Meeting Locations, Commissioner Boling stated staff will 

have latitude to choose the rotation schedule for a quarterly meeting based on workload and the types 

of materials to be transported.  He said the meeting should be held at Station 82 if there is a budget 

planning session or one requiring the transportation of a lot of documents or equipment. 

 

B. Mercer 2014 Proposal:  Chief Nielsen presented the Board with a proposal from The Mercer 

Group for a 2014 Strategic Plan follow-up.  The project includes a two-day onsite visit, an online 

confidential survey to assess the governance relations contract, a retreat with the Board and the 

executive team, an evaluation of a Baldrige survey, and consultation on the  direction and progress 

made with the plan projects.  The cost for all services and recommendations would not exceed $6,000. 

 

Chief Nielsen said Board may want to consider the proposal during 2014 budget development.  No 

action is required at this time. 

 

C. Sale of Surplus Apparatus:  Chief Nielsen reported Resolutions 10-01 and 12-02 authorize 

the Fire Chief to dispose of surplus property.  Fire District 11 has offered $7,500 to purchase a FMC 

fire truck and a GMS brush truck.  The District will accept the offer for both pieces of equipment.   

 

Chief Nielsen recognized Chief Godfrey for his work in getting the apparatus ready for sale.  Both 

units need quite a bit of work and he said both agencies will benefit from the exchange.   

 

Commissioner Boling stated District 11 is a mutual response partner and the equipment will aid in fire 

suppression for both agencies.    

 

D. Task Force Work Groups:  Chief Nielsen reported that a Policies and Procedures task force 

group and a Social Media Policy task force group have been formed to ensure the District is in 

compliance with all policies.  Page 18 of the Strategic Plan addresses performance teams working 

together to collaboratively solve issues. 

 

E. Chief’s Chat:  A Chief’s Chat is scheduled for Thursday, July 18
th

, 6:00 pm, at Station 82.  

The event will provide an opportunity for members to network, ask questions, and share their 

suggestions with the chief officers.  The evening will also be a time for teambuilding and recognition 

of the District’s volunteer members.   The commissioners are invited to attend.   

 

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

Commissioner Boling clarified he has not resigned his position as fire commissioner as reported in the 

local newspaper.  He welcomed Commissioner Vyverberg to the Board of Fire Commissioners. 

 

Adam Villard congratulated Chief Nielsen on his appointment as Fire Chief and thanked the Board for 

making an excellent selection.  He stated Chief Nielsen is fair, honest, and trustworthy and he is 

looking forward to working with him and the Board.   

 

Deputy Chief Godfrey also thanked the Board for selecting Chief Nielsen as Fire Chief of the District. 
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Dave Cleary said he was impressed with the seriousness at which the Board took their task of 

selecting a new commissioner.  As a member of the interview panel, he felt the process was very open 

and he stated it was a treat to work with the commissioners on the process.  Mr. Cleary wished 

Commissioner Vyverberg luck in his new position as commissioner.    

 

ANNOUNCEMENTS 

 Spokane County Fire Commissioners Association meeting is 07/11/2013, 7:00 pm, at Station 

49 in Colbert.  

 The Chief’s Chat will be held at Station 82 on 07/18/11, at 6:00 pm. 

 

EXECUTIVE SESSION 

The Board adjourned for Executive Session at 7:10 pm for the purpose of contract discussions with the 

Fire Chief RCW 43.30.110 (1) (g).  Executive Session is anticipated to last 20 minutes.  The Board 

may take action at the conclusion of Executive Session. 

 

At 7:32 pm Commissioner Boling notified the public that Executive Session will be extended. 

 

The regular meeting was called back in session at 8:10 pm.  No decisions were made in Executive 

Session. 

 

Commissioner Boling announced a Special Meeting of the Board of Fire Commissioners will be held 

on Monday, July 15, 2013, 6:00 pm at Station 82, for the purpose of finalizing a contract with Chief 

Nielsen.   

 

Commissioner Boling welcomed Chief Nielsen as Fire Chief for Spokane County District 8. 

 

Staff will coordinate a reception for Chief Nielsen on Monday, July 15
th

 following the special board 

meeting. 

 

ADJOURNMENT 

With no further business, the regular meeting was adjourned at 8:14 pm. 

 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

 

 

 

ATTEST: 

 

 

_______________________________________ 
Carol Trescott, District Secretary 


