
BOFC Meeting Minutes:  10/15/2013 1 

Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
October 15, 2013 

6:00 p.m. 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair 

Boling.  In Attendance: Commissioner Lee Boling, Commissioner Chuck Vyverberg, Chief Tony 

Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott, and members of the District. 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Add:  New Business, Item C., Economic Forecast Training (Vyverberg) 

Motion made by Commissioner Vyverberg and seconded by Commissioner Boling:  The Agenda is 

approved as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Vyverberg and seconded by Commissioner Boling:  The Consent 

Agenda is approved as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

None 

  

NEW BUSINESS 

A.  Commissioner Position #1:  Dennis Ross resigned his position as commissioner on 

September 23, 2013.  By statute, the BoFC has 90 days from that date to make an appointment to fill 

the vacated position.  Commissioner Boling read an email from Dennis Ross dated October 15, 2013 

in which he thanked and praised the District and the Fire Chief, as well as the selection of Marty Long 

as Division Chief. 

 

Due to the date of his resignation, Dennis Ross’s name will appear on the November ballot and he will 

most likely receive the majority vote unless there is a successful write-in candidate.  The possibility 

also stands that someone may petition the court to reject all votes cast in his favor. 

 

Because Dennis Ross is ineligible to serve if elected, the Board chose to move forward with the 

appointment process.  Commissioner Boling felt anyone interested in serving in the position should 

have knowledge of the District’s new strategic plan.  The open position will be advertised for a two-

week period and will be posted on the District’s website and shared with the local media and area 

homeowners associations.  Persons interested are to submit a letter of interest to Commissioner 

Boling.  The appointee will serve until 2015 at which time they will be required to run for election to 

fulfill the unexpired term. Interviews will be held October 29, 2013, beginning at 6:00 pm.  The panel 

will consist of the two commissioners, a volunteer member, a member of the bargaining unit, and a 

citizen at large.   
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Commissioner Boling will contact a member of the community to serve on the interview panel. 

 

B. Policy Manual & Workshop (Commissioner Boling):  Commissioner Boling stated RCW 

dictates that commissioners are the only persons who are authorized to update or accept policies of the 

District.  He said Resolution 09-01 adopting the Member Handbook was rescinded earlier this year, 

however, the commissioners kept the handbook in place as a guideline.  Commissioner Boling 

inquired on the status of the work being done by the Policy and Procedures committee and advised the 

work should not be completed without input from the commissioners.   

 

Assistant Chief Godfrey reported a committee has been formed to review the SOP manual, the 

Member Handbook, and the Operations Handbook.  The committee began at the ground level with 

establishing what the format and index of a policy and procedures manual should look like.  The 

committee is using the guidelines provided by FEMA for government agency policy and procedures 

manuals.  Each committee member has been assigned sections of the manual to review. The policies 

will be combined, drafted in the new format, and brought before the Board for review.  All procedures 

will be reviewed in a similar manner.   Chief Godfrey sent a notice to all members in the District 

inviting them to participate in the committee.  

 

Commissioner Boling stated Brian Snure has drafted a policy manual which is available for fire 

districts to use and he suggested the committee review Snure’s document.  He also noted the 

difference between a policy and a procedure.  Commissioner Boling requested that the commissioners 

be notified when the next meeting is held so that they may attend if they are available.   

 

The committee has reviewed the format and content of several manuals from surrounding agencies. 

No deletions or changes will be made to the District’s policy manual without direction and approval of 

the Board. 

 

Chief Nielsen noted the Strategic Plan calls for a review of the policies and procedures in 2013 – 

2014.  Chief Godfrey said the goal of the committee is to have the project complete within the next six 

months. 

 

C. Economic Forecast Training (Commissioner Vyverberg):  Commissioner Vyverberg shared 

information on the 2014 Economic Forecast to be held November 20
th

, at the Spokane Convention 

Center.   

 

Commissioner Boling, Commissioner Vyverberg, Chief Nielsen, and Assistant Chief Godfrey will 

attend. 

 

Executive Report – Chief Nielsen 

A. Insurance Update:  The District’s annual insurance policy is due for renewal at a cost of 

$23,000.  The current premium is $5,000 below the cost prior to joining the SWRMG and is the third 

year of a three-year rate guarantee.  At the annual group meeting in September, the SWRMB 

membership elected to change the name of the group to the Washington Risk Management Group. 

 

B. Healthcare Negotiations w/IAFF Local 3711:  Local 3711 and the District opened Article 19 

of the labor contract in August to determine if greater savings could be achieved in health insurance 

for 2014.  No additional savings were found and negotiations were closed. 
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Subsequent to those discussions, the District received a letter from the Local requesting to reopen the 

contract to discuss the 2014 healthcare holiday.    In response to the Local’s request to negotiate, the 

District has requested to meet to discuss the captain positions.  

 

Commissioner Boling stated he has had conversation with President Villard regarding the desire of the 

bargaining unit to share in the healthcare premium savings. 

 

C. Standard & Poors:  Standard and Poors conducted a routine credit rating check on October 

1
st
.  A similar credit check was last made in 2010. 

 

D. 2011-2012 Audit:  Commissioner Boling and staff attended a 2011-2012 audit entrance 

meeting with the state auditor.  The auditors have been on-site for a week reviewing the District’s 

records and procedures.  Chief Nielsen will inform the Board when the audit is complete and an exit 

meeting is scheduled. 

 

E. Newsletter:  The fall/winter edition of the District newsletter was mailed last week.  Staff has 

received some feedback on the newsletter from the community.   

 

F. Inspections:  Chief Officers completed annual station inspections on September 24
th

, 25
th

, and 

26
th

.   Chief Nielsen said there are some areas of improvement needed and also stated there has been 

tremendous progress made from the time when the initial walkthroughs were conducted earlier in the 

year. 

 

G. Seat Belt Pledge:  All members of the District have signed the International First Responders 

Pledge showing 100% compliance in the program.  The project is administered through the National 

Fallen Firefighters Foundation with monies from the Department of Homeland Security and Fireman’s 

Fund Insurance.   

 

H. Public Relations Activities Update:  District members participated in the Fill-the-Boot 

campaign in September and raised more than $7,000 for the Muscular Dystrophy Association.   

 

Mike Miner is coordinating firefighter efforts to secure gifts to be delivered to children and families at 

the Hutten Settlement, Ronald McDonald House, Sacred Heart Medical Center, and Shriners Hospital 

in December.   SCFD9 is participating in the event as well. 

 

Chief Godfrey reported Invisible Fence donated eight pet O2 mask kits to the District through Project 

Breath.  Representatives of the company will provide training on the equipment at Station 81 

Thursday following the Chief’s Chat.  A press release will be sent to the media inviting them to the 

training session. 

 

EXECUTIVE SESSION 

None  

  

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 
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Commissioner Boling said the topic of Gordon Graham’s weekly message was firefighters.  He felt it 

was excellent information and would be good training to share with all District members. 

 

ANNOUNCEMENTS 

 WFCA Conference, October 23-26, 2013 in Pasco, Washington 

 Chiefs Chat, October 17, 2013, 6:30 pm, at Station 81 

 Happy Birthday to Commissioner Boling on Thursday, October 17
th

. 

 Adam Villard said Local 3711 purchased toys for the Toys for Tots drive in memory of Josie 

Freier and they will deliver them to Valley Fire on Thursday. 

 Commissioner Boling expressed the Board’s appreciation to the Central Valley School District 

members and families for the outpouring of support and food they provided for SCFD8 

recently. 

 

Commissioner Boling called the regular meeting to recess at 6:42 pm for the purposes of conducting a 

workshop on the 2014 budget. 

 

The regular meeting was called back in session at 8:45 pm. 

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  The BoFC shall 

adopt the Budget Principles as outlined in the strategic plan and as presented in the 2014 budget 

workshop.   The motion carried unanimously. 

 

Chief Nielsen said the cost of moving current personnel to paramedic status is not included in the 

2014 budget.  A BLS to ALS committee was formed and determined the cost of training, tuition, and 

wages to develop an in-house paramedic would be $15,000 to $18,000.  There is not a current need for 

the agency to add additional paramedics but a program could be addressed in the future.  If the District 

were to move forward and there were several members interested in the process the committee 

recommended a competitive testing process be implemented to see who is the most qualified to attend 

ALS instruction. 

 

Commissioner Boling was in agreement on the district’s current needs and felt anyone interested in 

advancing from BLS to ALS could begin preparing for the future.    

 

ADJOURNMENT 

With no further business, the regular meeting was adjourned at 8:50 pm. 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

 

 

_______________________________________ 
Carol Trescott, District Secretary 


