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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
November 12, 2013 

6:00 p.m. 

 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair 

Boling.  In Attendance: Commissioner Lee Boling, Commissioner Andy Rorie, Commissioner Chuck 

Vyverberg, Chief Tony Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott, 

members of the public and members of the District. 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Move: New Business, Item A., Oath of Office – Commissioner Andy Rorie to follow the 

Pledge of Allegiance 

 Move: New Business, Item B., Oath of Office – Division Chief Marty Long to follow New 

Business, Item A 

 A Recess to follow New Business, Item B. 

 Executive Session during the Recess 

 Add: New Business, Item D., Collective Bargaining Agreement Amendment 

 Add: New Business, Item E., Glenn Grae Water Damage 

Motion made by Commissioner Vyverberg and seconded by Commissioner Boling:  The Agenda is 

approved as amended.  The motion carried unanimously.  

 

NEW BUSINESS 

A. Oath of Office – Commissioner Andy Rorie:  Commissioner Boling administered the Fire 

Commissioner Oath of Office to Andy Rorie and presented him with a Fire Commissioner badge. 

 

B. Oath of Office – Division Chief Marty Long:   Chief Nielsen administered the Oath of 

Office to Division Chief Marty Long.  Chief Long’s wife, DawnMarie Long, pinned his badge on his 

uniform. 

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  The Consent 

Agenda is approved as presented.  The motion carried unanimously.  

 

Commissioner Boling called a recess at 6:10 pm for a reception in honor of Commissioner Rorie and 

Division Chief Long.  He announced the recess will last approximately 20 minutes and the Board will 

enter into Executive Session during that time.  

 

EXECUTIVE SESSION 

The Board entered Executive Session at 6:20 pm for the purpose of contract negotiations with Local 

3711, RCW 43.20.110. 
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No decisions were made in Executive Session.  Commissioner Boling called the regular meeting back 

in session at 6:40 pm. 

 

UNFINISHED BUSINESS 

A. 2014 Budget:  Chief Nielsen began the presentation by reviewing the process utilized in the 

development of the 2014 Expense Budget.  In September and October, the BofC and staff conducted 

two budget workshops.  In October, the BoFC adopted the Budget Principles that were used as 

guidance in drafting the 2014 Expense Plan.  Chief Nielsen said the Board will be asked to review the 

draft expense plan and staff recommendations, conduct a public hearing to receive comments on 

revenue sources for 2014, adopt resolutions for an increase in levies from the previous year, adopt the 

2014 Expense Plan, certify the levy request, and submit a balanced budget and levy request to 

Spokane County before November 30
th

. 

 

Chief Nielsen recapped the Budget Principles which were adopted by the Board on October 15
th

.  He 

noted they were established using the District’s Strategic Plan 

 

Commissioner Boling closed the regular meeting at 6:44 pm and opened a public hearing in order to 

receive comments on revenue projections for 2014.   

 

Chief Nielsen shared Spokane County Assessor’s projections for assessed value, new construction, 

Fire, EMS, and Bond property taxes.  He explained that the District will certify slightly higher than the 

Assessor’s projections in order to capture any late adjustments that are made.  The total 2014 levy 

certification is $4,707,000. 

 

Jim Joss asked what the 2013 revenue projections were, and if the 2014 projections would reflect an 

increase or decrease from the current year.   

 

Chief Nielsen said he estimates the District will see a 1% increase in revenue in 2014 due to a slight 

increase in assessed values.  The District’s 2013 assessed value was 2.169 billion dollars. 

 

With no further comment from the public, Commissioner Boling closed the Public Hearing at 6:46 pm 

and reopened the regular meeting. 

 

Chief Nielsen detailed proposed changes in the 2014 Expense Budget which include: reduced part-

time and resident firefighter program costs for efficiency and to comply with the PPACA; an 

adjustment to volunteer firefighter reimbursement and awards; rehiring the C-Shift FTE; correcting 

the salary compression of chief officers; replacing one 15-year old staff vehicle and adding one for the 

new division chief; “A” priority capital projects totaling $105,158; an adjustment to office staff 

salaries; increased funding for repair services; a placeholder for future captain positions; an increase in 

dispatch service costs due to rising call volume, and partially restoring the training budget to near pre-

recession levels.  Chief Nielsen said the protective clothing and equipment line item will also increase 

in order to accommodate PPE for new part-time firefighters. He stated staff is applying for an 

Assistance to Firefighters Grant in December.  If the District is successful in obtaining the grant, a 5% 

match will be required. 

 

The Chief provided a 2014 General Fund budget overview with a balanced budget estimate of 

$4,875,845.  The 2014 Reserve Fund Contingency Budget is $45,000 and includes professional 
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services, unemployment and L & I expenses.  The projected balance of the Reserve Fund  at the end of 

2014 is $656,120. 

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To approve the 

2014 balanced budget as presented.  The motion carried unanimously.  

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To approve the 

2014 contingency budget as presented.  The motion carried unanimously.  

 

Commissioner Boling read Resolution 13-07, authorizing an increase in the District’s regular property 

tax levy from the previous year.  Motion by Commissioner Rorie and seconded by Commissioner 

Vyverberg:  To adopt Resolution 13-07 as presented.  The motion carried unanimously. 

 

Commissioner Boling read Resolution 13-08, authorizing an increase in the District’s EMS regular 

property tax levy from the previous year.  Motion by Commissioner Rorie and seconded by 

Commissioner Vyverberg:  To adopt Resolution 13-08 as presented.  The motion carried unanimously. 

 

NEW BUSINESS 

C. Call Back Staffing Demonstration:  Medical Services Officer, Tom Chavez, provided a 

demonstration of the District’s new scheduling software program, Call Back Staffing.  MSO Chavez 

and career lieutenants have worked with the vendor to customize the program in order to 

accommodate the unique parameters of the agency.  Call Back Staffing provides a cost effective 

system to efficiently track and schedule full-time, part-time, and Volunteer-on-Duty personnel.  The 

automated system has greatly reduced the hours lieutenants previously spent using a white board, 

calculator, numerous sheets of paper and a telephone to manually schedule open shifts. 

 

D. Collective Bargaining Agreement – Article 19, Insurance:  The District received a proposal 

from Local 3711 requesting a change in their HRA/VEBA plans.  Chief Nielsen said the proposal is 

estimated to save the District $14,000 in 2014.  The Local has also proposed adding orthodontia 

coverage to their benefit package at cost of $8,300 in 2014.  Chief Nielsen said the combined cost of  

changing VEBA plans, adding orthodontia, and factoring in the current 50/50 HRA will save the  

District $7,000 in 2014.  The estimated cost of the proposal in 2015 is $6,800. If accepted by the 

Board, the amendment would remain in effect until the end of the current contract, December 31, 

2015.  Chief Nielsen said the Local requested to open the contract and renegotiate the article because 

the District is receiving a $50,000 “healthcare holiday” in 2014 and the bargaining unit has an interest 

in sharing in the healthcare savings. 

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To accept the 

Amendment to Article 19 of the Collective Bargaining Agreement as presented.  The motion carried 

unanimously. 

 

Motion made by Commissioner Boling and seconded by Commissioner Vyverberg:  District full-time 

staff shall receive the same insurance benefits provided to the Local.  The motion carried 

unanimously.  
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Executive Report – Chief Nielsen 

A. Meeting Rotations – December:  The Board previously requested the location of their regular 

meetings rotate between stations once each quarter. Chief Nielsen asked the commissioners if they 

would like to hold the December meeting at Station 81. 

 

The Board will hold the December 10, 2013 regular meeting at Station 81, beginning at 6:00 pm. 

 

B. Public Relations Activities:  District members presented fire prevention messages at the local 

elementary schools in October in connection with Fire Prevention Week.  Lt. Hebden and Lt. 

Wainwright coordinated the activities.   

 

Division Chief Long and Paramedic Mike Miner recently participated in an event at the Garland 

Theatre where they provided public education materials and launched a campaign to collect toys for 

children staying at the Ronald McDonald house. 

 

C. Glenn Grae Water Damage: After annual hydrant testing in the Glenn Grae neighborhood 

last October several homeowners reported damage to the water heaters or plumbing in their homes.  

The Glenn Grae Homeowners Association recognizes the problem and has agreed to replace a water 

valve in their system in order to prevent additional damage in the future.  The District has agreed to 

reimburse $900 to two of the homeowners for repairs to their homes. 

 

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

 

ANNOUNCEMENTS 

 The Spokane County Fire Commissioners Association will be held Thursday, November 14, 

2013, 7:00 pm, at Fire District 5. 

 

ADJOURNMENT 

With no further business, the regular meeting was adjourned at 7:45 pm. 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

 

 

ATTEST: 

 

 

_______________________________________ 
Carol Trescott, District Secretary 


