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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
March 11, 2014 

6:00 p.m. 

 

 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order at 6:02 pm by Chair 

Boling.  In Attendance: Commissioner Lee Boling, Commissioner Andy Rorie, Commissioner Chuck 

Vyverberg, Chief Tony Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott, and 

members of the District. 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

Motion made by Commissioner Vyverberg and seconded by Commissioner Rorie:  The Agenda is 

approved as presented.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  The Consent 

Agenda is approved as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

 

NEW BUSINESS 

A. Commissioner Award – Tom Chavez:  Tom Chavez was selected to receive one of the two 

2013 Commissioners Awards that were presented at the District’s awards banquet in February.  

Because MSO Chavez was on duty during the event, the Board presented him with his award and his 

five-year service pin and certificate during the meeting. 

 

MSO Chavez thanked the Board for choosing him for the award. 

 

B. Part-time Firefighters Oath of Office:  Tabled 

 

C. Resolution 14-03:  Resolution Adopting a Supplementary Budget:  Twelve of the District’s 

twenty-three computers run on Windows XP and will no longer be supported by Microsoft.  Without 

support, the computers and the District’s network are open to viruses, errors, and operating system 

shutdown.  Resolution 14-03 authorizes $21,000 to be transferred from the District’s Reserve Fund to 

the General Expense Fund for the purpose of replacing the twelve computers and standardizing all of 

the agency’s computers to the same version of Office software.  

 

Staff has created a long-term Computer Capital Replacement Plan that outlines replacement of the rest 

of the District’s computers in three to five years. 
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Motion by Commissioner Rorie and seconded by Commissioner Vyverberg:  To adopt Resolution 14-

03 as presented.  Commissioner Boling read the text of Resolution 14-03.  The motion carried 

unanimously. 

 

Executive Report 

A. April Meeting Location:  Chief Nielsen queried the Board for their desire to move the April 

BoFC meeting in accordance with their previous direction to rotate meetings quarterly between 

stations. 

 

Motion by Commissioner Boling and Seconded by Commissioner Vyverberg:  To move the April 

Board of Fire Commissioners meeting to Station 84.  The motion carried unanimously. 

 

B. PERC Filing:  On February 20
th

 Chief Nielsen received notification that a Representation 

Petition has been filed with the Public Employment Relations Commission on behalf of Teamsters 

Local 690 and the District’s part-time firefighters.  Chief Nielsen said the procedure was a first step in 

the formation of a bargaining unit by the part-time members.  An investigation conference call has 

been scheduled for the purpose of certifying the matters that were put forward by the Fire District and 

that group of employees.  The District’s legal counsel is guiding the agency through the process.  

 

C. Strategic Plan Consultant Visit:  The Mercer Group consultants are scheduled to revisit the 

District on June 11
th

 to review the progress made on the 2013 Strategic Plan.  Mercer will send 

surveys to the commissioners and to staff in order to gather information on the progress of the plan 

and the Governance Relations Contract before they visit.  A meeting with staff will be held in the 

afternoon and a meeting with the commissioners will be held in the evening.  Chief Nielsen will 

follow-up with Mercer to determine if they also plan to survey to the general membership. 

 

D. NWLS Follow-Up:  Chief Nielsen asked the commissioners for their feedback on the 

Northwest Leadership Conference. 

 

Commissioner Vyverberg and Commissioner Boling said the speakers were good and felt the 

conference provides an important opportunity to network with colleagues.  The commissioners would 

also like to see an additional member of the agency attend the conference in 2015. 

 

E. Policies & Procedures Update:  Chief Godfrey reported on work in progress by the Policies 

and Procedures committee in their efforts to combine the District’s Member Handbook, the Operations 

Handbook, and the SOP into one book.  The committee is following FEMA guidelines for policies and 

procedures.  To date, an index has been created and templates for both policies and procedures have 

been drafted.  Chief Godfrey presented the Board with sample documents.  Existing policies were not 

changed but have been renumbered and inserted into the new format. The Board will be sent copies of 

the policies in draft form next week for review. 

 

Chief Nielsen noted District practice has been to circulate a draft of any change in policy to the entire 

membership and allow a two-week comment period.  If changes are made after the initial two-week 

comment period then policy is send back out to the membership for an additional two-week comment 

period.  If no changes are made after that comment period the policy is considered for adoption and 

implementation. 

 

Before any work began to combine the District’s policies and procedures a request for committee 

members was distributed to all members of the District and all members of the District were given an 
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opportunity to participate in the committee work.  The Policies and Procedures committee is 

comprised of full-time line personnel, chief officers, and administration.   

 

Commissioner Boling addressed an email that the commissioners received from an individual who 

said he had been denied the opportunity to volunteer with the District because he has a tattoo.  

Commissioner Boling questioned the changes that were made to the Member Handbook after the 

Board first adopted it in 2009. 

 

Commissioner Rorie stated that policies, procedures, guidelines and rules are four different things.  A 

rule of an agency could keep someone from doing something but may not necessarily be adopted by 

the Board and therefore is not policy.  However, it could still be a rule of the fire department through 

authority delegated to the Fire Chief by the Board of Commissioners.  He felt it was possible that an 

agency could still have a rule that is legally binding without being adopted by the Board. He 

underscored he was not stating that was the case in this particular instance, but that it may be.  

Commissioner Rorie said the Board does not need to adopt everything but that they should certainly 

review the entire P&P and then decide what should be policy, what should be a rule of the fire 

department, what areas have flexibility and are therefore guidelines, and which items are instructive in 

nature and therefore are procedures.   

 

Commissioner Vyverberg would like to conduct a workshop to provide the opportunity for the Board 

to review the District’s policies and procedures. 

 

Chief Godfrey will forward the draft policies to the commissioners next week. 

 

Commissioner Boling asked that Policies and Procedures be carried forward to the April BoFC 

meeting agenda. 

 

Chief Nielsen will contact legal counsel regarding the letter the commissioners received concerning 

membership and tattoos. 

 

F. Employee Evaluations Workgroup Update:  Chief Godfrey informed the Board that a 

committee has been established to develop an employee evaluation form and a procedure to 

accompany the evaluation.  He presented the Board with both preliminary documents in draft form. 

 

G. Awards Banquet Follow-Up:  Chief Nielsen asked the Board for their feedback on the 

District’s Awards Banquet.  The commissioners were happy to see such a large turnout by the 

membership and thought the event was a success.  They were impressed with the bagpipe ceremony 

and felt everyone who attended was professional and respectful.  They would like to see the social 

hour extended in order to allow more time for the membership to visit before the formal activities 

begin. 

 

H. Newsletter:  Chief Nielsen shared a draft template of the District’s Spring/Summer newsletter.  

The commissioners were in agreement to highlight Commissioner Rorie in the Commissioners 

Corner, of the newsletter.  There will be articles spotlighting a volunteer member, Division Chief 

Long and the May 10
th

 Open House, an article on defensible space and property assessment, officer 

promotions, and the April 12
th

 Chipping & Composting day at Station 82. 

  

CORRESPONDENCE 

Attached 
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PUBLIC COMMENTS 

Jim Joss asked for and was given a copy of Resolution 14-03. 

 

ANNOUNCEMENTS 

 Staff Lunch: Wednesday, March 12
th

, 12:00.  All members are welcome to attend. 

 

EXECUTIVE SESSION 

None 

 

ADJOURNMENT 

With no further business, the meeting was adjourned at 6:50 pm. 

 

 

 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

 

 

 

ATTEST: 

 

 

_______________________________________ 
Carol L. Trescott 

District Secretary 


