Protect, Serve, Educate

2018 Strategic Plan

Our mission is to provide effective medical, fire, rescue, and hazard response while
collaborating with community members and partners to prevent future emergencies.
We accomplish this by maintaining an inclusive organization of well-trained members,
with a shared commitment to safety and service excellence.
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Spokane County Fire District 8 Strategic Plan

Chief’s Message
In this document you will see the results of a conversation that began as our Vision 2020
discussion, developed into conversations with our career, part-time, and volunteer staff, and
concluded with listening to a wide range of community members through focus groups, one-onone interviews, and online surveys. Through that process we have refined our vision and focus
to better ensure we meet the medical and fire response needs of
a growing, changing community in the years to come.
To be sure, at Fire District 8, we are proud of our many recent
innovations that serve our community better. Through Automatic
Aid agreements with neighboring responders, faster response
times are now a reality. As a result of a voter-approved levy, we
have been able to expand paramedic response, allowing us to
more consistently bring a near emergency-room level of support
to your medical call anywhere in our 110-square mile district.
Behind the scenes, we are especially proud of our team of
dedicated, well-trained members who exemplify the values of
skilled professionalism every day.
While recent innovations matter a lot, what may matter more is being ready to recognize the need
for the next one, and that is what this plan is about. Although we think of a “strategic plan” as
being a printed and bound document, this document is really just the beginning of a process that
will continue to change and adjust with future needs.
To all those who participated in this planning process, thank you for your help. To everyone —
our members, our residents, our businesses — we invite and appreciate your ongoing
involvement in keeping our community a safe place for all. To find out more about how you can
get involved, read our plan, come to a Fire Commissioners meeting, or visit our website at
scfd8.org. Let’s keep the conversation – and the innovations – going.
Tony C. Nielsen, MA, EFO, CFO
Fire Chief
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Protect, Serve, Educate

Leadership Foundation
The “leadership foundation” of our plan expresses the mission, vision, values, goals, and
outcomes that we seek to accomplish. It is the compass of the plan — it points to where we are
headed, but does not describe how to get there (those steps are described in Strategies).

Mission
Our mission is to provide effective medical, fire, rescue, and hazard response while collaborating
with community members and partners to prevent future emergencies. We accomplish this by
maintaining an inclusive organization of well-trained members, with a shared commitment to
safety and service excellence.

Vision


To be role models in our community



To be leaders in the Fire Service



To be driven by positive attitudes



To be respectful of others



To be dedicated to helping people

Values
We care about our customers.
We respect our customers’ well-being, opinions, feelings, diversity, and feedback and show
courtesy to every customer we come in contact with.
We value honesty, integrity and leadership in all members.
With respect for the chain of command, we value high ethical standards, personal and
professional accountability, and responsible decision making at all levels of the organization.
We appreciate each other’s dedication, competency, and positive attitude.
We value each member’s experience, knowledge, competency, cooperation, dedication,
commitment and positive attitude.
We value the time and tools that are necessary to do our jobs effectively.
We know that having well-trained responders with optimally-maintained equipment is the best
path to delivering services with maximum safety, effectiveness, and efficiency.
We support individual, family, and District balance.
We recognize the high importance of balancing individual and family needs with the growth and
needs of the District.
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Goals & Outcomes
The Goals and associated Outcomes describe the results we want to achieve (each Goal) and
give examples of how progress toward the Goal can be measured (Outcomes). Importantly, the
following is not a list of action that will be taken (see the next section, Strategies, for that
information), but rather statements that describe the intended result, regardless of what Strategies
are pursued. In future plans, when additional data described in an Outcome is available, they may
be reported on in this list and discussed in the Status of Goal section under each goal to aid in
refining strategic direction further.
GOAL 1: HIGHLY-SKILLED, RAPID RESPONSE TO ALL EMERGENCIES
Outcome measures for this goal include:


District-wide EMS and fire response times to meet Board-approved deployment targets (time
from dispatch to on scene).



Maintain a WSRB rating of Protection Class Four (4).



Property loss/saved statistics to be maintained at 2016 levels or better.



Cardiac resuscitation statistics shall be maintained at 2016 performance or better.



Ensure performance in relation to Spokane County EMS mandated Key Performance
Indicators (KPI’s) is maintained or improved.

Status of goal: Fire District 8 provides emergency medical response with a very high quality of
care. Thanks to voter support, the District is able to provide immediate fire response from
constantly staffed fire stations and we have been able to make Paramedic/Advanced Life Support
care available with the first vehicle responding on the majority of medical calls in the District. In
2017, several of our members received awards for outstanding service from the Spokane County
EMS & Trauma Care Council, and Fire District 8 was recognized as the 2016 Spokane County
EMS Agency of the Year. Our community benefits from a high level of effective medical response,
as our response time data highlights. However, we continue working to improve upon these
numbers. While most of our responses are considerably faster than the minimum response times
set, we will work towards meeting our minimum response time targets 90% of the time or better.
Call for action: In addition to continuing the effective work we are already doing, our strategic
focus will be on what steps we can take to further improve our ability to meet established
deployment targets. Fire District 8 will
continuously look for creative deployment
strategies, methods for reducing nonessential
calls, and new processes to improve response
times in multi-call situations (e.g., when
responders from more distant stations or
Automatic Aid partners from neighboring districts
are called in). Also, in achieving a successful
rerate in 2018 from WSRB, Fire District 8 has
made significant improvements in several areas
of the organization. Fire District 8 should be able
to demonstrate its value to customers in terms of
property saved from fire or other damage/hazards
through the rerating process.
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GOAL 2: EFFECTIVE COMMUNITY RISK REDUCTION
Outcome measures for this goal include:


An improving percentage, or number, of properties within the wildland interface that meet
acceptable fuel mitigation/defensible space strategies.



Increase the percentage of properties with addresses readable at night.



Reduce the number, or percentage, of fires where working smoke alarms are missing or
disabled.



Show year-over-year reductions in the number of repeat calls to the same locations for
preventable incidents.

Status of goal: Fire District 8 has a very active Public Education and Prevention Division that
provides a number of programs to effect medical and fire risk reduction. Staff has been successful
in their active pursuit of grant monies to enhance existing programs and expand their reach.
Call for action: Fire District 8 needs to conduct a community risk reduction assessment to identity
the areas or populations that are at risk of having a fire or medical problem and then develop a
risk reduction plan based on the assessment. Strategies should focus on implementing
community risk reduction programs and on methods to continually monitor, evaluate, and modify
them. In addition, exploration of Community Paramedicine may be of value.
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GOAL 3: STRONG COMMUNITY AWARENESS & INVOLVEMENT
Outcome measures for this goal include:


Maintain a 90% or greater customer satisfaction approval rating.



Improve awareness of community/voters that District 8 is their local first responder to fire
emergencies: 48% named District 8 in 2015 voter survey.



Improve awareness of community/voters that District 8 is their local first responder to medical
emergencies: 41% named District 8 in 2015 voter survey.



Increase awareness of, and participation in, the range of involvement opportunities for
community members (for any opportunities from CPR training, to PulsePoint, Firewise
strategies, Volunteer participation, or others).

Status of goal: Members of the District have made community awareness and involvement a
priority. Fire District 8 has a consistent, active, volunteer recruitment and training program.
Call for action: Fire District 8 will continue its community awareness and involvement efforts. The
District should strongly consider a re-branding effort that increases community/voter awareness
of who provides their fire and medical first response, e.g., “South Spokane Fire & Medical,” “South
Spokane Fire & Rescue,” etc. The District should continue to seek and provide opportunities to
engage volunteer members, and measure volunteer longevity in an attempt to learn why members
leave or stop participating after initial orientation and training. In addition, efforts to raise
awareness of the beneficial emergency preparedness and prevention roles that all community
members can participate in will pay dividends in community safety as well.
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GOAL 4: APPARATUS, EQUIPMENT, & FACILITIES THAT MATCH THE NEEDS OF THE COMMUNITY
Outcome measures for this goal include:


Reduce the number of days that crews are assigned a reserve unit for first-out response.



Decrease the number of responses delayed by equipment maintenance or availability issues.



Identify and reduce the number of responses where meaningfully improved service level could
have been provided by the availability of additional, or different, equipment or apparatus.

Status of goal: Fire District 8 manages a fleet of over thirty fire apparatus, most of which were
purchased after a voter-approved bond in 2000. Regular maintenance programs have ensured
the effectiveness and longevity of these items although maintenance challenges have increased
in recent years as the equipment ages. Our facilities, particularly as they age, are also in need of
more maintenance and upkeep than can be provided by the on-duty crews.
Call for action: The majority of the District’s fleet was replaced with resources from a 2000 voterapproved bond. As call volumes have steadily increased, so has the utilization of apparatus,
leading to significant costs in repairs and maintenance. Fire District 8 should explore a more
realistic, shortened timeframe in its Apparatus Replacement Plan. Replacement of the District’s
Self Contained Breathing Apparatus is a significant investment that will need to be addressed
within the next three years. The District should consider hiring a part-time laborer dedicated to
facility and fleet maintenance.

2018 version

6

Spokane County Fire District 8 Strategic Plan

GOAL 5: PARTNERSHIPS THAT IMPROVE EFFICIENCY & SERVICE QUALITY
Outcome measures for this goal are harder to quantify in specific terms, but are still relevant to
ensuring service efficiency and wise use of resources. Examples of benefits we expect to see
include:


Better in-District response time performance as a result of Automatic Aid and related
partnerships than could not otherwise have been achieved with existing District resources
alone.



Efficiency savings or expertise enhancements resulting from interagency collaborations for
support (e.g., maintenance, training, others) and risk reduction services.



Improvements in community safety and response preparedness from education partnerships
formalized with other agencies such as with local governments, schools, and others.

Status of goal: Fire District 8 has engaged with its regional fire service partners to improve
response times, services, and training. Automatic Aid agreements with neighboring fire agencies
have been very well received by the public and have reduced response times to emergencies in
each participating jurisdiction, while allowing District members to gain valuable experience and
training.
Call for action: Fire District 8 should continue, and even expand, its Automatic Aid partnerships,
as well as regional training efforts and community risk reduction collaborations. The District should
explore partnerships relative to fleet maintenance, facility maintenance, training, and grant
opportunities to maximize value.

City of Spokane Fire Department working in partnership with Fire District 8
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GOAL 6: HIGHLY-TRAINED, SAFE, HEALTHY, HAPPY PERSONNEL WHO SHARE A COMMITMENT TO THE
DISTRICT’S VALUES
Outcome measures for this goal include:


Tracking of available data that shows maintenance or improvement of safe work environment
indicators including incident safety, fire station safety, and relevant long-term indicators for
cumulative impacts (e.g., cancer prevention).



Annual member survey results that show maintenance or improvement in the percentage of
members who consider themselves well-trained/well-prepared for their job assignment.



Improvement in the percentage of members who feel well-prepared to assume the
responsibilities of the next position above theirs if called upon to do so.



Annual member satisfaction survey results that show positive satisfaction with organization
by all member types — full-time, part-time, volunteer.



Maintenance or positive trends in rate of sick leave use and injuries.

Status of goal: Fire District 8 highly values its members, their opinions, and their well-being.
Member feedback is solicited twice yearly via surveys. Quarterly Chief Chats provide an
opportunity to ensure all members are informed of District initiatives and activities as well as
provide a forum for asking questions or airing concerns. Awards and recognition are regularly
provided to members.
Call for action: Fire District 8 should continuously explore strategies to engage and reward
members. Health and wellness programs and screenings should be supported and implemented.
Best practices in firefighter cancer prevention efforts must be embraced and implemented across
the organization. We should also identify and implement industry best practices relative to incident
and fire station safety. There may also be value in the Fire Chief conducting daytime Chief Chats
per shift.
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GOAL 7: EXCELLENCE IN STEWARDSHIP OF PUBLIC FUNDS & FISCAL MANAGEMENT
Outcome measures for this goal include:


Promise-keeping with voters. Documentation of commitments made to voters for results that
would be delivered with levy/bonds funds and ability to keep those commitments.



Bond rating for organization.



Board confidence in executive staff’s fiscal management and projections.



Relevant independent audit results.

Status of goal: Fire District 8 has adopted financial and budgeting practices to ensure financial
stability and maintain its excellent bond rating. The District is proud of its record of decades of
clean financial audits from the Washington State Auditor’s Office.
Call for action: Fire District 8 should continue its successful financial practices and always search
for educational opportunities to improve. The District should consider a study of potential new
revenue sources, including ambulance transport. Fire District 8 should continue its risk
management practices and continuing education attendance.
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Management Strategies Organized by Goal
The Strategies in our plan are the “how-we-get-there” part. These are specific action items
anticipated to support one or more Goals of the plan. For a Strategy to be listed in the plan, it
must meet all of the following criteria:


Support at least one goal. A Strategy can (and often does) support multiple Goals. But it
doesn’t belong in the plan if it doesn’t support at least one Goal.



Describe a change. The plan is not intended to be a list of all that we do (that would be a
very large document). The plan focuses only on what we intend to do differently. This helps
us keep the plan short and focused.



Include responsibility. Each Strategy must have an individual or unit committed to making
it happen. It isn’t a Strategy unless there is someone promising to make it real.

The following are the initial Strategies that have been developed in support of the plan. Additional
Strategies may be added as they are recommended and approved.
GOAL 1: HIGHLY-SKILLED, RAPID RESPONSE TO ALL EMERGENCIES
Title:

Standard of Cover Development

Responsibility:

Division Chief of Support Services

Description:

The District will develop a standard of cover document for review, approval, and
adoption by the Board.

Budget:

Neutral

Partners:

Members, Board.

Title:

Increase Occurrences of Bystander CPR

Responsibility:

Assistant Chief

Description:

Increase the occurrences/opportunities for faster implementation of CPR by
laypersons and volunteers through community training, PulsePoint app
marketing, and strategically placing AEDs with volunteers.

Budget:

Increase

Partners:

Members, community members.
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Title:

EMS Performance Measures

Responsibility:

Assistant Chief

Description:

The District will track and report Spokane County EMS mandated Key
Performance Indicators.

Budget:

Neutral

Partners:

Members, Spokane County EMS & Trauma Care Council, Automatic Aid
Response Partners.

Title:

Paramedic Staffing Plan

Responsibility:

Assistant Chief

Description:

Complete the paramedic staffing plan by hiring two additional
Firefighter/Paramedics. This will ensure paramedic coverage consistently
across the District's four fire stations.

Budget:

Increase

Partners:

Members, Board.

Title:

Property Lost/Saved Statistics

Responsibility:

Division Chief of Fire Prevention & Public Education

Description:

The District will report property lost and property saved statistics.

Budget:

Neutral

Partners:

Members, Board.

Title:

Rural Water Supply Identification

Responsibility:

Division Chief of Fire Prevention & Public Education

Description:

Identify locations of water sources across the District for fire apparatus tank
filling.

Budget:

Neutral

Partners:

Members, Rural Residents/Farmers, Spokane County Building and Planning
Department.
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Title:

Station 81 Staffing

Responsibility:

Assistant Chief

Description:

Explore options to increase staffing at Station 81 to five personnel to handle
multiple/back-to-back calls.

Budget:

Increase

Partners:

Members, Board.

Title:

Customer Satisfaction Ratings

Responsibility:

Assistant Chief

Description:

The District will measure customer satisfaction and maintain an overall
satisfaction rating of "Excellent" from 90% or more respondents.

Budget:

Neutral

Partners:

Members.

Title:

WSRB Rating Maintenance and Improvement

Responsibility:

Assistant Chief

Description:

We will work to maintain our 2018 WSRB rating of Protection Class Four and
then implement best practices to strive for a WSRB re-rate to a Protection Class
Three.

Budget:

Increase

Partners:

Members, Board, Water Purveyors.
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GOAL 2: EFFECTIVE COMMUNITY RISK REDUCTION
Title:

Implement a Comprehensive Community Risk Reduction Program

Responsibility:

Division Chief of Fire Prevention & Public Education

Description:

The District will conduct a community risk reduction assessment, and implement
community risk reduction programs based on the assessment findings.
Programs will be evaluated and modified as needed for effectiveness.

Budget:

Neutral

Partners:

Members.

Title:

Strengthen FireWise Partnerships

Responsibility:

Division Chief of Fire Prevention & Public Education Goals supported: 2, 3, 5

Description:

Build a better-recognized, more effective partnership with FireWise.

Budget:

Neutral

Partners:

Members, Home and Land Owners, Washington Department of Natural
Resources (DNR), Spokane Conservation District, National Fire Protection
Association (NFPA).

Title:

Champion Wildfire Fuels Mitigation Efforts

Responsibility:

Division Chief of Fire Prevention & Public Education Goals supported: 2, 3, 5

Description:

Explore strategies to assist homeowners in wildfire fuels reduction efforts.

Budget:

Neutral

Partners:

Members, Home & Property Owners, DNR, Spokane Conservation District.

Title:

Defensible Space Assessments Increase

Responsibility:

Division Chief of Fire Prevention & Public Education

Description:

Increased the annual number of defensible space assessments within the
wildland urban interface.

Budget:

Neutral

Partners:

Community members, HOAs,
and related groups.
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Title:

Address Signage Improvements

Responsibility:

Division Chief of Fire Prevention & Public Education

Description:

Increase the annual number of installations of address signs.

Budget:

Increase

Partners:

Community members, HOAs, and related groups.

Title:

Repeat Call Location Assessment and Response

Responsibility:

Division Chief of Fire Prevention & Public Education

Description:

Develop a method to track, analyze, and prepare solutions for repeat calls to
same locations for preventable incidents.

Budget:

Neutral

Partners:

Members.

Title:

Community Paramedicine Feasibility Assessment

Responsibility:

Assistant Chief

Description:

Explore and report on the value and feasibility of Community Paramedicine.

Budget:

Neutral

Partners:

Members, hospitals.

Title:

Accelerate Smoke Alarm Installations

Responsibility:

Division Chief of Fire Prevention & Public Education

Description:

Increase the annual number of smoke alarm installations.

Budget:

Increase

Partners:

Community organizations and individual residents.

Title:

Expand Home Safety Surveys

Responsibility:

Division Chief of Fire Prevention & Public Educatio

Description:

Increase the annual number of home safety surveys.

Budget:

Neutral

Partners:

Community organizations and individual residents.
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Title:

Active Role in Development, Transportation & Growth Management

Responsibility:

Division Chief of Fire Prevention & Public Education Goals supported: 2, 3, 5

Description:

The District will maintain an active role in development, transportation and
growth management issues that impact its ability to fulfill its mission.

Budget:

Neutral

Partners:

Members, County Building
Associations, HOAs.

Title:

Assume a More Active Role in Fire & Life Safety Education

Responsibility:

Division Chief of Fire Prevention & Public Education

Description:

The District will continue to seek out opportunities to interact with residents of
all ages in an effort to provide fire & life safety education.

Budget:

Increase

Partners:

Members, School Districts, Assisted Living Facilities, Daycares.
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GOAL 3: STRONG COMMUNITY AWARENESS & INVOLVEMENT
Title:

Increase Community Event Attendance by Crews and Senior Staff

Responsibility:

Assistant Chief

Description:

Each fire station’s crew will attend at least three homeowners’ association
meetings in their first due area annually and attend at least three community
events (BBQs, National Night Out, etc.) in their first due area annually. In
addition, Fire District senior staff will attend at least six local service club,
County/City council and/or school board events annually.

Budget:

Neutral

Partners:

Community organizations, HOA’s, and similar organizations.

Title:

Volunteer Program Needs Analysis and Review

Responsibility:

Division Chief of Support Services

Description:

The District will conduct an analysis of needs, anticipated roles, and
expectations of volunteer members in comparison to similar organizations.

Budget:

Neutral

Partners:

Members.

Title:

Branding Assessment and Recommendations

Responsibility:

Fire Chief

Description:

The District will conduct a formal assessment of the reach and effectiveness of
its current branding.

Budget:

Neutral

Partners:

Members, Board, potentially brand specialists.

Title:

Address Frequently Asked Questions (FAQs)

Responsibility:

Division Chief of Support Services

Description:

The District will create an FAQ place on the website with a handout to match.
Consider placing questions in the quarterly newsletter with answers to be found
by readers on the website.

Budget:

Neutral

Partners:

Members.

2018 version
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Title:

Promote Fire Station Training/Community Rooms Availability to Public

Responsibility:

Division Chief of Fire Prevention & Public Education

Description:

The purpose of this strategy is to create ways to advertise/promote that our Fire
Station training/community rooms are available for public use. Need to form a
group of members to collaborate on ideas on how to promote the rooms. Then
develop, create and/or make necessary contacts based on the group’s ideas.
Develop a brochure containing pertinent information related to the fire district
and make available at each station. Develop and maintain a current information
fact sheet that station personnel can present to groups using the room. Design
and develop a poster or retractable banner sign containing district-pertinent
information that will always be on display at each station.

Budget:

Increase

Partners:

All SCFD8 members, HOA groups, Rotary Clubs, Kiwanis Clubs, local business
owners associations, Moran Grange association.

Title:

Mark Roadways at District Entry Points

Responsibility:

Division Chief of Fire Prevention & Public Education

Description:

The District should consider placing signs on roads to mark entrance to the
District, e.g., "Entering Fire District 8. Drive Safely" or similar.

Budget:

Increase

Partners:

Members, Board, Community, Spokane County Road Department.

Title:

Strengthen Social Media Presence

Responsibility:

Assistant Chief

Description:

The District will build a better social media presence in many forms and promote
PulsePoint more.

Budget:

Neutral

Partners:

Members, Board, Social Media Administrator.

2018 version

Goals supported: 3, 2

Goals supported: 3

Goals supported: 3, 2

17

Spokane County Fire District 8 Strategic Plan

GOAL 4: APPARATUS, EQUIPMENT, & FACILITIES THAT MATCH THE NEEDS OF THE COMMUNITY
Title:

Apparatus Replacement Plan

Responsibility:

Assistant Chief

Description:

Implement an updated apparatus replacement plan by the 3rd quarter of 2018,
with a plan review and update to occur every five years thereafter.

Budget:

Neutral

Partners:

Members, Board.

Title:

Maintenance Technician and Fleet Program Analysis and Implementation

Responsibility:

Assistant Chief

Description:

Conduct a needs analysis and implement best practices relative to the District’s
maintenance technician and fleet program. Included in this needs analysis,
among other steps, will be measuring and reporting the number of days crews
are assigned a reserve unit for first-out response.

Budget:

Neutral

Partners:

Members.

Title:

Self Contained Breathing Apparatus Replacement

Responsibility:

Assistant Chief

Description:

The District will develop a plan to ensure replacement of its existing Self
Contained Breathing Apparatus (SCBAs) within the next three years.

Budget:

Increase

Partners:

Members, Board, Vendors, Grant Writer(s).

Title:

Facilities Modernization Plan

Responsibility:

Division Chief of Support Services

Description:

By the 3rd quarter of 2018, the District will review, update, and provide the Board
of Fire Commissioners with a Facilities Modernization Plan.

Budget:

Neutral

Partners:

Members.
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Title:

Large Capital Expenditure Analysis

Responsibility:

Assistant Chief

Description:

By the 3rd quarter of 2018, the District will identify and evaluate the need for
specific large capital equipment expenditures.

Budget:

Neutral

Partners:

Members, Board.

Title:

Facilities Maintenance

Responsibility:

Division Chief of Support Services

Description:

By the 3rd quarter of 2018, the District will analyze its facilities maintenance &
repair needs and create a recommended plan of action.

Budget:

Increase

Partners:

Members, Board.

Title:

Explore Response Package Efficiencies

Responsibility:

Assistant Chief

Description:

The District will analyze the response packages from each fire station and
identify opportunities to reduce excessive vehicle travel/mileage/wear.

Budget:

Savings

Partners:

Members, Board.
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GOAL 5: PARTNERSHIPS THAT IMPROVE EFFICIENCY & SERVICE QUALITY
Title:

Increase Overall Engagement in Our Local Public Schools

Responsibility:

Division Chief of Fire Prevention & Public Education

Description:

The purpose of this strategy is to increase SCFD8 participation within our local
public schools: Moran Prairie Elementary School, Mullan Road Elementary
School and Freeman High School. Some of the strategies that are developed
can be used for schools outside our district, however will need to coordinate
with that local fire department before proceeding. First need to complete a
needs analysis for each school, identify What? Who? When? How? and then
develop a plan. Then delegate a District member (career FF and/or Volunteer
FF) to act as that school’s liaison. The liaison would coordinate and schedule
based on the results of the needs analysis. Annually, the programs and/or
courses will be evaluated and changed as needed. This process will take place
each school year.

Budget:

Neutral

Partners:

SCFD8 members, School principals, School district risk managers, ParentTeacher groups, local law enforcement agencies.

Title:

Resource Sharing/Partnerships

Responsibility:

Fire Chief

Description:

The District will explore efficiencies through the sharing of resources and/or
partnerships. Possible opportunities include, but are not limited to: IT
management, training, maintenance of buildings, vehicles & equipment, joint
purchasing, payroll, and station co-location.

Budget:

Savings

Partners:

Members, Board, Regional Fire Service, School Districts.

Title:

Enhance/Strengthen Local Response Partnerships

Responsibility:

Assistant Chief

Description:

The District will explore opportunities to participate in, enhance, and/or
strengthen local response partnerships. Opportunities include, but are not
limited to: regional HazMat teams, chaplaincy/CARES teams, fire investigation
teams, and technical rescue teams.

Budget:

Increase

Partners:

Members, Board, Response Partners.

2018 version

Goals supported: 5, 3

Goals supported: 5, 7

Goals supported: 5, 1
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GOAL 6: HIGHLY-TRAINED, SAFE, HEALTHY, HAPPY PERSONNEL WHO SHARE A COMMITMENT TO THE
DISTRICT’S VALUES
Title:

Health and Wellness Train-The-Trainer Courses

Responsibility:

Division Chief of Support Services

Description:

The District will send at least two members to health & wellness train-the-trainer
courses annually.

Budget:

Neutral

Partners:

Members.

Title:

Annual Member Satisfaction Survey

Responsibility:

Fire Chief

Description:

The District will conduct annual member satisfaction surveys that will include
measurement of training, professional development, and overall satisfaction.

Budget:

Neutral

Partners:

Members.

Title:

Increase Hands-On, Advanced Training to Career Personnel

Responsibility:

Division Chief of Training

Description:

Explore improved delivery of more advanced training to career personnel,
particularly relating to less frequent calls that require specialized knowledge,
e.g., Rescue Task Force, confined space rescue, elevator rescue, etc.
Consider shifting some training responsibility to other officers to ease the
burden on the Division Chief of Training.

Budget:

Increase

Partners:

Members, Board, Response Partners.

Title:

Diversity, Equity and Inclusion Initiative

Responsibility:

Assistant Chief

Description:

The District will take proactive steps to further diversify the workforce and to
continue building on efforts to ensure equity and inclusion.

Budget:

Increase

Partners:

Members, Board, Community.

2018 version

Goals supported: 6

Goals supported: 6

Goals supported: 6, 1

Goals supported: 6, 3
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Title:

Firefighter Cancer Prevention

Responsibility:

Assistant Chief

Description:

Conduct a best-practices review of firefighter cancer prevention efforts and
implement appropriate change in practices across the organization.

Budget:

Increase

Partners:

Members, Board, Physician Advisor, IAFF/IAFC Wellness Subject Matter
Experts.

Title:

Annual Governance Relations Contract Surveys

Responsibility:

Fire Chief

Description:

The Fire Chief will conduct annual Governance Relations Contract (GRC)
surveys to determine the status of the following: The Expectations of the
Organization; The Performance Expectations of the Fire Chief; The
Expectations of the Fire District Board; The Expectations of Customer
Service/Civic Engagement.

Budget:

Neutral

Partners:

Members, Board.

Title:

Improved Internal Communications

Responsibility:

Assistant Chief

Description:

The District will explore strategies, e.g., a weekly electronic newsletter, revised
frequency of Chief Chats, and other steps to improve internal communications
and continue its already strong transparency efforts.

Budget:

Increase

Partners:

Members, Board.

Title:

Develop Internal Paramedic Candidates

Responsibility:

Division Chief of Training

Description:

The District will explore the costs and benefits of sending its own career
firefighters to paramedic training in an effort to ensure a reliable cadre of proven
candidates while providing members with additional career and promotional
opportunities.

Budget:

Increase

Partners:

Members, Board, INHS.

2018 version

Goals supported: 6

Goals supported: 6, 7

Goals supported: 6

Goals supported: 6, 1
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Title:

Succession Planning

Responsibility:

Division Chief of Training

Description:

The District will implement programs/training to support succession planning by
better preparing members to fill future leadership positions.

Budget:

Increase

Partners:

Members, Board.

2018 version

Goals supported: 6, 1

23

Spokane County Fire District 8 Strategic Plan

GOAL 7: EXCELLENCE IN STEWARDSHIP OF PUBLIC FUNDS & FISCAL MANAGEMENT
Title:

Career/Part-Time/Volunteer Roles, Benefits, and Costs Analysis

Responsibility:

Fire Chief

Description:

The District will examine cost efficiencies (direct & indirect) and response
effectiveness associated with possible changes to career/part-time/volunteer
ratio, balance and roles.

Budget:

Neutral

Partners:

Members, Board, Community.

Title:

Future Bond Measure Development

Responsibility:

Fire Chief

Description:

The District will conduct a comprehensive needs analysis to determine longterm capital expenses relative to equipment, facilities and apparatus. The
analysis will support a potential future voter-approved bond measure.

Budget:

Increase

Partners:

Members, Board, Community Members, Bond Counsel.

2018 version

Goals supported: 7, 6

Goals supported: 7, 4
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