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Board of Fire Commissionefspm within the District. The Board of Fire Commissioners is the
legislative body responsible for the overall policies and direction oDtsérict while the Fire
Chief is responsibleof the dayto-day operationscarrying out those policies and direction.
The District operates underthe general lavg and codes governing fire districts and political
sub-divisions of the State of Washington.
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INTRODUCTION

Spokane County Fire District N®.has done a commendable job navigating through the
financial downturn. It is clear that thRistrictQ &  F Asyfdteyi€3 &arid thearefulexecution of
customer focused service delivery in a fiscally conservative mdmmez made a difference.
TheFire District Boar@Q guidanceis based upon thenission andvision for theDistrict, which
utilizes feedback from citens and stakeholders as its source.

ThisStrategic Action Plan establishes a road map for activities and initiatives thathigiva

the vision for theDistrictand will ensure thaSpokane County Fire District Nois8poised to
capitalize on opportunities to advance key initiativeBhisplan is aflexible tool to guide and
assistdecisionmakerswith proactive policy development, and tleehievements resulting from

this plan will be enjoyed by current residents afudure generationsThis plan is designed to
highlight key activities in support of stated priorities and goals over a period of three fiscal
years.

Thisaction planis aligned withmany other planning documents used by tbestrict, including
capital equipment replacemenplans, master plangor growth, andannualoperational plans
whichguide dstrict priorities and performance.

The Strategic Action Plan focuses specifically on activities outside of tHe-day operational
services that théistrict provides. The tactics included in the Strategic Action Plan are specific,
measurable, on atimetable, and assigned taa responsible party/division within the
department The Action Plamay also be used as a mechanism to provide status updates on
the progress of activities at regular intervals.

As the economy stabilizes and improves, Bistrictnow has more strategic decisions to make

on continuously maintaining and improving its Core Functi@istrict Organization, Eployee
DevelopmentFnancialSustainability andCapitallmprovements

The Strategic Planning Process

The goal of the strategic plan is to build an alignment of strategies, projects and performance
measures to address core principles. The development of a new strategic plan for Spokane
County Fire Distriddo.8 is focused on three core principles:
1. Focus ortitizen expectations and priorities.
2. Build on the Fire District strengths and address opportunities for improvement.
3. Continue to provide an organizational environment committed to delivering exceptional
service to citizens, promoting innovation and coleetiveness.
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INTRODUCTION

Environmental Scan

AnEnvironmental Scag I & O2y RdzOGSR (2 2dzR3AS (GKS OdzNNByi
provide important information and datarbm key stakeholders suchs the community, the
employees, and thegoverning boardto set the alignment and foundation for building the
strategic planTheresults,findings and summaries of the varioocemmunitymeetings andn-

A series of community meetings were held in the afternoon and evening of Wednesday and
Thursday April 10 and 11, 20@®ere they were asked tdiscuss and provide input to the Fire
District on a series of questions. Tfacus of the questions asto ascertin citizem &ervice
priorities, their views onthe quality ofservice (What is working well and what needs to be
improved with the Fire District?), how well tax dollars are being managed and their vision for
the Fire District. The instructions to the piaipants of the community dialogue were designed

to facilitate reflective discussion and comments. These meetings were structured around small
group discussions, reflection on the questions and reporting of the results. The responses and
comments from edt meeting were generally very consistent.

An Employee Focus Group meeting was held on Wednesday April 10, 2013 to discuss the results
of the Strengths, Weaknesses, Opportunities and Threats (SWOT) sWisgs, Mission and
Values Statementsand the Bildrige surveyresults. A confidential o#ine survey was sent to
the Fire District Board and employetss analyze thestrengths and oportunities to improve
the District, set priorities for theDistrict and to siggest strategic projects and performance
measures The online survey response summaries reflect the observations magbeison at
the focus groups on key points raised by employees and Board Members.

The Fire District developed the current Vision, Mission and Value Statements in 2003 as part of
developing theformer strategic plan. An online confidential survey was usedabdate the
Vision, Mission and Value Statemeni$ie results of the survey indicated that teatements
continue to be valid and themiployee Focus Group recommended thatidéfons be included
forSIF OK ¢2NR 2F (KS OdiNNBY IO (BA a{a MEFFIIFNGEsRveReY 1S $(¢
alsorecommenckd forthe Vision and Value Statements.
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SPOKANE COUNTY FIRE DISTRICT NO. 8

Formed on August 29, 1947, Spokane County Fire Disto&serves a community df9,500
residents in approximately 110 square miles of commercial, residential and agricultural areas
south of the cities of Spokarend Spokane Valley. Several other fire districts border Didrict
and provide mutual aid when requested.

A combination of career, temporatyourly, resident and volunteer personnel respond to calls
from four strategcally located stations in the Moran, Valleyford, Ponderosa and Saltese
areas.The District averages over 1,300 requests for services annually with Emergency Medical
responses accounting for 80% of those incidents.
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ORGANIZATION CHART

Citizens of Fire District No. 8

Board of Fire
Commissioners

Board Secretar

Administrative

Operations

Resources

Executive Team

Tony Nielsen, Acting Fire Chief
Greg GodfreyDeputyFire Chief
Carol Trescott, Administrative Assistant

Division Managers

Tom Hatley, Training Division Chief
Chris Wyrobek, Support Services Division Chief
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CUSTOMER FOcCuUS

CustomerSatisfaction:

The Fire Districis focused on providing outstanding customer service to its residents and
customers. Thisfocus on thecustomek drives all Strategic and Operational Planning efforts
with the District. To determine customer satisfactiotiey solicit customer feedback via
NI YR2YAT SR LI2adOFNR adaNwSea YIAfSR Y2y dKtep
Customer SatisfactioBurveys, in 2012 over 92% of customers rated the sesvprovidedas
G9EOSttSyié¢od ¢ KS & dadldBBtbelonS adz Ga YIeé 68 asSSy

Spokane County Fire District 8
Customer Satisfaction Survey Results: 2012

mstrongly Agree  MAgree W Disagree M Stongly Disagree

158 154
147 149
z7 20 23 23 27
o 1 o 1 o 1 1 1 o o

DUrF response Was Dur personnel wera Dur personnel Dur personnel made a The service we
prompt and polite and courteocus managed the situation positive impact on you  provided met your
appropriate effectively expectations

Overall, how do you rate the services Customer Satisfaction Survey
provided by Fire District 8: Rate of Return: 2012
Nent W Surveys Mailed
M Surveys Retumed
Good
M Surveys Retumed “Undeliverable
Fair 75

poor m*.

o 50 100 150 200 73
Comments:

= " it was your EMT who discovered a slight irregularity on the printed heart report & handed it to
the doctor. Could have been easily missed.™

= "Extremely professional and considerate. Thank you.™

= "Thank you.™

= "They were great. Couldn't be better."

= "You (they) did good!! Thank you. "

= "| never thanked you odeguately. You saved my sister's life - no doubt about it. We owe you
big time. God bless you all."™

= " Thonk you for being so coring and comjforting to my mother in her time of need_™

= "Plegsant, personable, & efficient. Response was immediate™

= "Graoteful we have people who ke their jobs.™

= "Your personnel are very kind, gentle, & very caring. | couldn't hove been cared for better if | had been their
own grandma. Very sweet and loving.™
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MISSION, VISION, AND VALUES

As pat of updating the Strategic Action Plan, the Mission, Vision and \s&dtements were
audited to ensure thathey continue to represent the District and meet the needs of the
Community.

¢KS YAraarzy ailtliaSySyd aAa RSaa3aySR G2 RSao

MISSION:Spokane County Fire District No.[8strict Strives to . . .
x Protect ¢ to defend or guard fsm danger or loss
x Servec to render assistance or to answer to the needs of another
x Educateg to provide useful knowledge or training

The vision statements establish for the Distrtetgets of excellencéor the future.

VISION:

x Shareinformation through increasecommunication to the publiin orderto create a
more community focused organization and improved public confidence
Deployresources effectivelyo deliverhighlytrained and qualified personnel

x Maintain effective business practices to remaiexcellent stewards of public funds
through intelligent fiscaflecisiormaking
Exceed safety standards for tools, equipmeathnology,and facilities

x Strengthen internal degrtment relationships through enhanced communication
(interpersonal), and strong teamwork

x Maintain a strong volunteersystem through active recruitmentrecognition and

incentives

Cultivateand strengthen relationships with other public agencies

Cultivate astrongemergencymedical service delivergystem

Strengthen the agency through support, trust and empowerment of its employees
Promote highly trained personnel through professional development.

X X X X

3
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MISSION, VISION, AND VALUES

Thevalue statements establish asetlofNRA Yy OA L S& (2 3FdzA RS G KS 2 NA| Y
their decisioamaking and behaviors to enhance the organization and the community it serves.

VALUESSpokane County Fire District Novalues . . .
x Responsible dcision makingind demands high ethical standards

x Personal and professional accountability at all levels of the organization

x Showng courtesy and respect to every customer that we come in contact Wth
Internal and External.

B OK Y S Yo SN knoweHde)EdMbdeyid®, $ddperation, and positive attitude
The importance of maintaining equipment and facilities at optimum levels

Honesty, integrity and leadership all members

And appreciatsthe dedication and commitment of all members

And respecsthS  Odza (i 2 Y S N@elings givelsity, ardd yeddback

The integrity of the chain of command

The required timeand toolsto effectively and efficiently do our jobs

The imprtance of balancing individual arfdmily needs withthe growth and needs of
the district.

X X X X X X X X
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STRATEGIC Focus AREAS

Sokane County Fire District N8.District@ Strategic Action Plamas created bytilizing the
mission,visionand values statements, along witlitizen andstakeholder feedback, to create
three strategic focus areaas its roadmap for actioriThe Strategic Actio Plan utilizes these
focusareas as its foundatioto concentrateon specific initiatives and activities overttaee-
year period that will advance these priority areas.

The Strategic Focus Areasere set throughconsensus discussion with the Board of Fire
Commissionersn the summer of 203, and theydefine the general areas that drive policy
decisions and priorities for thBistrict There are many existing programs and pices that

have been established that support these focus areas and goals. However, the Strategic Action
Plan is intended to highlight elements of District operational plans and communicate key
activities.

Strateqgic Focus Areas

1. Fiscal/ResourcéManagement
@ Spokane County Fire Distridib. 8 will implement innovative and responsibleisiness
policies and practices to effectively manage its fiscal and human resourceBistriatwill
maintain a stable financial environment that is transparent andtainable

2. Communications/Relationships
. Spokane Countyire DistrictNo. 8 will implement programs and projects to cres

sustainable relatinships with the community andsitemployees, which will be cultivate
through citizen/employeengagement, outstanding customer service, and clear, acces
communication. Develop a safe community throughactve fire prevention, public safe
education, and hazard mitigation.

3. Emergency Response and Customer Service
Spokane Countyire DistrictNo. 8, while ensuring exceptional customer service,
develop and implement practices to manage risk and respond dda&krds emergencie

while providing the trained staff necessary to meet the needs of the organization ar
community.

The following pages reflect goals and actions un@each strategic focus area. The
Responsibility column reflects the division or manager to oversee the project. The Time Frame
column reflects the time frame when the initiative will be underveand notintended to reflect

a completion date.
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Fiscal and Resource Management

Principle 1 : Demonstrate fiscal responsibility

budgeting practices that accomplish the highest priorities and

Action ltem

Maintain balanced budget

Fiscal Sustainability Policy
Reviewin addition to
FaaSaaiay3
policy

i K

Implement performance
measurement program

Develop strategy for facility
improvement/replacement
which is funded to meet
equipment replacement
standards (furniture,

F LILJX A yOSasz

Implement a Strategic
Agenda Process

Implement FireStat
Reporting

¢
.

(

Description

Prepare annual budget
that balances expense:
to revenues Compare
projections to actuals
throughout the year.

Review Budget Policie!
and monitor Assessed
Valuations

Developand
implement a system of
measuring key
performance indicators

*Incorporate in
communication plan

Prepare a plan to
anticipate the needed
improvement/replace
ment of norrcapital
items

Linking agenda items t
the Action Plarkeeps
the focus on strategic
issue

Provides regular status
updates to employees
and Governing Board

by establishing financial policies and
results.

Status

Responsibility Time Frame

1 Workshop 1
in Sept.,
Draftin
October,
Adopt in
November

Executive Team

9 During
Annual
Budget
Cycle

1
Board of

Commissioners

9 Adoption with
completion of

_ Strategic Action
Executive Team | FY 13

Plan
1
Executive Team | FY 1314
Executive Team 1
Board of f FY 13
Commissioners
1

Executive Team 9 FY 13
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Fiscal and Resource Management

Principle 2: Develop, implement and communicate a comprehensive organizational

development plan to address recruitment, retention and succession, which builds staff
confidence and competence.

Action Item

Description Responsibility Time Frame Status

Reduce medical costs and
improve employee health
by implementing NFPA
compliant wellness
initiatives to enhance
current programs offered

Expandorganizational
development and outreach
efforts for proactive
succession planning

Update/revise the
employee handbooks and
procedures

Establish and implement
improved performance
evaluation process

Implement an Employee
Asset Mapping evaluation

Create an employee
Health and Wellness
working group to
determine the current
and future needs to
meet the NFPA
Standard

Human

Resources Div. 1By Al

Create a professional

development plan to

meet the needs of Executive Team

current and future o . TFY14
leadersc including Training Divisior
volunteer officer

testing

Improve employee
understanding of
expectations and
guidelines

Executive Team q FY 13

Create a working groug
to determine core
competencie®f each
positionbefore
creating an evaluation
tool

Executive Team
M FY13-14

Determine the
knowledge, skills and
abilities of all
employees

Training Divisior  FY 15
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Fiscal and Resource Management

Principle 3 : Implement innovative
business processes and improve the delivery of emergency services

Action ltem

Develop strategy for
establishing a replacement
fund/plan for IT hardware
that meet equipment
replacement standards and
needs of the district

Exdore options to improve
IT connectivity between
facilities.

Implement newd 24/A y S
document system to
improve efficiency and
accuracy of documents.

Develop auto aid/resource
sharing protocols following
CAD system upgrade

Complete countywide
radio transition project

Complete XO/Integra
telecom service cubver

Implementand adoptnew
electronic scheduling
system and monitor
performance

Explore options to
implement MCT technology
into the response system

Description

Plan for the upgrade of
IT hardware (desk top
and servers) and
forecast technological
advances

Improve connectivity
between facilities to
enhance reporting and
training opportunities

Documents completed
G2fyAy Sé At
modernize numerous
business functions

CADsystem upgrading
will allow for changes
to current protocols

Upgraded radio systerr

Completetelephone
system upgrade

New systemnto be
tested, and
performanceevaluated
once operational

Improvedatasharing
between the PSAP anc
responding companies

and sustainable

Responsibility Time Frame

Support Service:

Division [

Support Service:

Division LA

Executive Team
M1 FY 1314

Sypp_ort Service! 1 FY 13
Division
Sypp_ort Service! q FY 1314
Division
Support Service:

Division il 17852

Executive Team
I FY 1314

Executive Team
9 FY 1415

and training

technology initiatives to support District
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Fiscal and Resource Management

Principle 4: Demonstrate sound business practices through compliance with all legal
requirements established by Federal, State and Local authorities.

Action Item Description Responsibility Time Frame
Develop strategy for Compliance with
determining compliance workplace safety : .
with L&l (OSHA) regulations work S e Ot
requirements related injuries
Monitor legal Executive Team T
Compliance with legal requirements for T O
requirements Federal, State and Board of going
Local laws Commissioners
Develop strategies to _ q
ensure compliance with Changes to health care Executive Team
Affordable Care Act laws will impact Board of 1 On-going
regarding employee employment rules Commissioners
benefits
Implement rulgs to ensure Foster a climate of Board of . T
compliance with open o 1 Ongoing
: transparency Commissioners
meeting laws
SEEEelIFES 0 GG statute mandated b 1 FY 13
compliance with WAC 296 Y Board of
305 1/1/14 Commissioners
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Communications and Relationships

Principle 1: Establish a long -range strategic communications plan that incorporates citizen
and employee input

Action ltem Description Responsibility Time Frame Status

Develop action plan fora  Improve

Iong—range s'trateglc commgnlcatons with Executive Team 1 FY 13L4 q
communications plan that  the citizens of the
incorporates citizens. District

Maintain focus onproviding
outstanding customer
service to our citizens to
foster positive connection
between staff and
stakeholders

Integrate comments
from the community ~ Executive Team  Ongoing 1
forumsinto the plan
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