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SPOKANE COUNTY FIRE DISTRICT NO. 8  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     
    
 
 
 
 
 
Spokane County Fire District No.8 is under the direction of aƴ ŜƭŜŎǘŜŘ ά!ǘ [ŀǊƎŜέ three-person 
Board of Fire Commissioners, from within the District. The Board of Fire Commissioners is the 
legislative body responsible for the overall policies and direction of the District, while the Fire 
Chief is responsible for the day-to-day operations carrying out those policies and direction. 
The District operates under the general laws and codes governing fire districts and political 
sub-divisions of the State of Washington.  

Dennis Ross 

Commissioner 

Lee Boling 

Chairperson 

Chuck Vyverberg 

Commissioner 

Carol Trescott 

Secretary to the Board 

 

Tony Nielsen 

 Fire Chief 
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Spokane County Fire District No. 8 has done a commendable job navigating through the 
financial downturn.  It is clear that the DistrictΩǎ ŦƛƴŀƴŎƛŀƭ strategies and the careful execution of 
customer focused service delivery in a fiscally conservative manner have made a difference. 
The Fire District BoardΩǎ guidance is based upon the mission and vision for the District, which 
utilizes feedback from citizens and stakeholders as its source.   
 
This Strategic Action Plan establishes a road map for activities and initiatives that will achieve 
the vision for the District and will ensure that Spokane County Fire District No. 8 is poised to 
capitalize on opportunities to advance key initiatives.  This plan is a flexible tool to guide and 
assist decision-makers with proactive policy development, and the achievements resulting from 
this plan will be enjoyed by current residents and future generations. This plan is designed to 
highlight key activities in support of stated priorities and goals over a period of three fiscal 
years.   
 
This action plan is aligned with many other planning documents used by the District, including 
capital equipment replacement plans, master plans for growth, and annual operational plans, 
which guide district priorities and performance.   
 
The Strategic Action Plan focuses specifically on activities outside of the day-to-day operational 
services that the District provides.  The tactics included in the Strategic Action Plan are specific, 
measurable, on a timetable, and assigned to a responsible party/division within the 
department. The Action Plan may also be used as a mechanism to provide status updates on 
the progress of activities at regular intervals.    
 
As the economy stabilizes and improves, the District now has more strategic decisions to make 
on continuously maintaining and improving its Core Functions, District Organization, Employee 
Development, Financial Sustainability, and Capital Improvements.  
 

The Strategic Planning Process 

 

The goal of the strategic plan is to build an alignment of strategies, projects and performance 

measures to address core principles. The development of a new strategic plan for Spokane 

County Fire District No.8 is focused on three core principles: 

1. Focus on citizen expectations and priorities. 

2. Build on the Fire District strengths and address opportunities for improvement. 

3. Continue to provide an organizational environment committed to delivering exceptional 

service to citizens, promoting innovation and cost effectiveness. 

INTRODUCTION  
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Environmental Scan 

 

An Environmental Scan ǿŀǎ ŎƻƴŘǳŎǘŜŘ ǘƻ ƧǳŘƎŜ ǘƘŜ ŎǳǊǊŜƴǘ άŎƻƴŘƛǘƛƻƴέ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘ ŀƴŘ ǘƻ 

provide important information and data from key stakeholders such as the community, the 

employees, and the governing board to set the alignment and foundation for building the 

strategic plan. The results, findings and summaries of the various community meetings and on-

line surveys were sent to the District in a separate document ŜƴǘƛǘƭŜŘ ά9ƴǾƛǊƻƴƳŜƴǘŀƭ {Ŏŀƴέ. 

 

A series of community meetings were held in the afternoon and evening of Wednesday and 

Thursday April 10 and 11, 2013 where they were asked to discuss and provide input to the Fire 

District on a series of questions. The focus of the questions was to ascertain citizenΩǎ service 

priorities, their views on the quality of service (What is working well and what needs to be 

improved with the Fire District?), how well tax dollars are being managed and their vision for 

the Fire District. The instructions to the participants of the community dialogue were designed 

to facilitate reflective discussion and comments. These meetings were structured around small 

group discussions, reflection on the questions and reporting of the results. The responses and 

comments from each meeting were generally very consistent. 

  

An Employee Focus Group meeting was held on Wednesday April 10, 2013 to discuss the results 

of the Strengths, Weaknesses, Opportunities and Threats (SWOT) surveys; Vision, Mission and 

Values Statements; and the Baldrige survey results. A confidential on-line survey was sent to 

the Fire District Board and employees to analyze the strengths and opportunities to improve 

the District, set priorities for the District, and to suggest strategic projects and performance 

measures. The on-line survey response summaries reflect the observations made in-person at 

the focus groups on key points raised by employees and Board Members.  

 

The Fire District developed the current Vision, Mission and Value Statements in 2003 as part of 

developing the former strategic plan. An online confidential survey was used to validate the 

Vision, Mission and Value Statements. The results of the survey indicated that the statements 

continue to be valid and the Employee Focus Group recommended that definitions be included 

for ŜŀŎƘ ǿƻǊŘ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ άtǊƻǘŜŎǘΣ {ŜǊǾŜΣ 9ŘǳŎŀǘŜέ. Minor changes were 

also recommended for the Vision and Value Statements. 
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Formed on August 29, 1947, Spokane County Fire District No.8 serves a community of 19,500 
residents in approximately 110 square miles of commercial, residential and agricultural areas 
south of the cities of Spokane and Spokane Valley. Several other fire districts border District 8, 
and provide mutual aid when requested. 
 
A combination of career, temporary-hourly, resident and volunteer personnel respond to calls 
from four strategically located stations in the Moran, Valleyford, Ponderosa and Saltese 
areas. The District averages over 1,300 requests for services annually with Emergency Medical 
responses accounting for 80% of those incidents. 

  

  

SPOKANE COUNTY FIRE DISTRICT NO. 8 
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Executive Team 

 

Tony Nielsen, Acting Fire Chief 

Greg Godfrey, Deputy Fire Chief 

Carol Trescott, Administrative Assistant 

 

Division Managers 

 

Tom Hatley, Training Division Chief 

Chris Wyrobek, Support Services Division Chief  

 

Citizens of Fire District No. 8 

Board of Fire 
Commissioners 

Board Secretary Fire Chief 

Administrative Support Services 

Operations 
Human 

Resources 
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Customer Satisfaction: 

 

The Fire District is focused on providing outstanding customer service to its residents and 

customers. This άfocus on the customerέ drives all Strategic and Operational Planning efforts 

with the District. To determine customer satisfaction, they solicit customer feedback via 

ǊŀƴŘƻƳƛȊŜŘ ǇƻǎǘŎŀǊŘ ǎǳǊǾŜȅǎ ƳŀƛƭŜŘ ƳƻƴǘƘƭȅΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǊŜǎǳƭǘǎ ŦǊƻƳ ǘƘŜ CƛǊŜ 5ƛǎǘǊƛŎǘΩǎ 

Customer Satisfaction Surveys, in 2012 over 92% of customers rated the services provided as 

ά9ȄŎŜƭƭŜƴǘέΦ  ¢ƘŜ ǎǳǊǾŜȅ ǊŜǎǳƭǘǎ Ƴŀȅ ōŜ ǎŜŜƴ ƛƴ the chart below.   

CUSTOMER FOCUS 
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As part of updating the Strategic Action Plan, the Mission, Vision and Value statements were 

audited to ensure that they continue to represent the District and meet the needs of the 

Community. 

 
¢ƘŜ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ŘŜǎŎǊƛōŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎŜƴŜǊŀƭ ǇǳǊǇƻǎŜΦ 
 
MISSION:  Spokane County Fire District No. 8 District Strives to . . . 
× Protect ς to defend or guard from danger or loss 
× Serve ς to render assistance or to answer to the needs of another 
× Educate ς to provide useful knowledge or training 
 

The vision statements establish for the District, targets of excellence for the future.   
 

VISION:   

× Share information through increased communication to the public in order to create a 

more community focused organization and improved public confidence 

× Deploy resources effectively to deliver highly trained and qualified personnel 

× Maintain effective business practices to remain excellent stewards of public funds 

through intelligent fiscal decision-making  

× Exceed safety standards for tools, equipment, technology, and facilities 

× Strengthen internal department relationships through enhanced communication 

(interpersonal), and strong teamwork 

× Maintain a strong volunteer system through active recruitment, recognition and 

incentives 

× Cultivate and strengthen relationships with other public agencies 

× Cultivate a strong emergency medical service delivery system 

× Strengthen the agency through support, trust and empowerment of its employees 

× Promote highly trained personnel through professional development. 

 
 
 
 
 
 
 
 
 

M ISSION, V ISION , AND VALUES 
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The value statements establish a set of ǇǊƛƴŎƛǇƭŜǎ ǘƻ ƎǳƛŘŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ŀƴŘ ƛǘΩǎ ƳŜƳōŜǊǎ ƛƴ 
their decision-making and behaviors to enhance the organization and the community it serves. 
 
VALUES: Spokane County Fire District No. 8 values . . . 
× Responsible decision making and demands high ethical standards 

× Personal and professional accountability at all levels of the organization 

× Showing courtesy and respect to every customer that we come in contact with both 

Internal and External. 

× EŀŎƘ ƳŜƳōŜǊΩǎ ŜȄǇŜǊƛŜƴŎŜΣ knowledge, competency, cooperation, and positive attitude 

× The importance of maintaining equipment and facilities at optimum levels 

× Honesty, integrity and leadership in all members 

× And appreciates the dedication and commitment of all members 

× And respects thŜ ŎǳǎǘƻƳŜǊΩǎ ƻǇƛƴƛƻƴǎΣ feelings, diversity, and feedback 

× The integrity of the chain of command 

× The required time and tools to effectively and efficiently do our jobs 

× The importance of balancing individual and family needs with the growth and needs of 
the district.  

 

M ISSION, V ISION , AND VALUES  
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Spokane County Fire District No. 8 DistrictΩs Strategic Action Plan was created by utilizing the 

mission, vision and values statements, along with citizen and stakeholder feedback, to create 

three strategic focus areas as its roadmap for action. The Strategic Action Plan utilizes these 

focus areas as its foundation to concentrate on specific initiatives and activities over a three-

year period that will advance these priority areas.   

 
The Strategic Focus Areas were set through consensus discussion with the Board of Fire 

Commissioners in the summer of 2013, and they define the general areas that drive policy 

decisions and priorities for the District. There are many existing programs and practices that 

have been established that support these focus areas and goals.  However, the Strategic Action 

Plan is intended to highlight elements of District operational plans and communicate key 

activities. 

 

Strategic Focus Areas 
 

 1. Fiscal/Resource Management 
Spokane County Fire District No. 8 will implement innovative and responsible business 
policies and practices to effectively manage its fiscal and human resources.  The District will 
maintain a stable financial environment that is transparent and sustainable.  
 

 2. Communications/Relationships 
Spokane County Fire District No. 8 will implement programs and projects to create 
sustainable relationships with the community and its employees, which will be cultivated 
through citizen/employee engagement, outstanding customer service, and clear, accessible 
communication. Develop a safe community through pro-active fire prevention, public safety 
education, and hazard mitigation. 
 

 

3. Emergency Response and Customer Service 
Spokane County Fire District No. 8, while ensuring exceptional customer service, will 
develop and implement practices to manage risk and respond to All-Hazards emergencies 
while providing the trained staff necessary to meet the needs of the organization and the 
community. 
 

The following pages reflect goals and actions under each strategic focus area.  The 

Responsibility column reflects the division or manager to oversee the project. The Time Frame 

column reflects the time frame when the initiative will be underway and not intended to reflect  

a completion date. 

STRATEGIC FOCUS A REAS 
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Fiscal and Resource Management  

 

 

 

 
 

Action Item Description Responsibility Time Frame Status 

Maintain balanced budget 

Prepare annual budget 
that balances expenses 
to revenues. Compare 
projections to actuals 
throughout the year. 

Executive Team 

¶ Workshop 
in Sept., 
Draft in  
October, 
Adopt in 
November 

¶  

Fiscal Sustainability Policy 
Review in addition to 
ŀǎǎŜǎǎƛƴƎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǘŀȄ 
policy 

Review Budget Policies 
and monitor Assessed 
Valuations  

Board of 
Commissioners 

¶ During 
Annual 
Budget 
Cycle 

¶  

Implement performance 
measurement program 

Develop and 
implement a system of 
measuring key 
performance indicators  

*Incorporate in 
communication plan  

Executive Team ¶ FY 13 

¶ Adoption with 
completion of 
Strategic Action 
Plan 

Develop strategy for facility 
improvement/replacement 
which is funded to meet 
equipment replacement 
standards (furniture, 
ŀǇǇƭƛŀƴŎŜǎΣ CCϧ9Ωǎύ 

Prepare a plan to 
anticipate the needed 
improvement/replace
ment of non-capital 
items 

Executive Team ¶ FY 13-14 

¶  

Implement a Strategic 
Agenda Process 

Linking agenda items to 
the Action Plan keeps 
the focus on strategic 
issue 

Executive Team 

Board of 
Commissioners 

¶ FY 13 

¶  

Implement FireStat 
Reporting 

Provides regular status 
updates to employees 
and Governing Board 

Executive Team ¶ FY 13 
¶  

Principle 1 : Demonstrate fiscal responsibility by  establishing financial policies and 

budgeting practices that accomplish the highest priorities and  results.  
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Fiscal and Resource Management  

 
 

 
 

 

 

Action Item Description Responsibility Time Frame Status 

Reduce medical costs and 
improve employee health 
by implementing NFPA 
compliant wellness 
initiatives to enhance 
current programs offered 

Create an employee 
Health and Wellness 
working group to 
determine the current 
and future needs to 
meet the NFPA 
Standard 

Human 
Resources Div. 

¶ FY 14-15 ¶  

Expand organizational 
development and outreach 
efforts for proactive 
succession planning 

Create a professional 
development plan to 
meet the needs of 
current and future 
leaders ς including 
volunteer officer 
testing 

Executive Team 

Training Division 
¶ FY 14 

¶  

Update/revise the 
employee handbooks and 
procedures 

Improve employee 
understanding of 
expectations and 
guidelines  

Executive Team ¶ FY 13 

¶  

Establish and implement 
improved performance 
evaluation process 

Create a working group 
to determine core 
competencies of each 
position before 
creating an evaluation 
tool 

Executive Team 

 
¶ FY 13-14 

¶  

Implement an Employee 
Asset Mapping evaluation 

Determine the 
knowledge, skills and 
abilities of all 
employees 

Training Division ¶ FY 15 

¶  

Principle 2:  Develop, implement and communicate a comprehensive organizational 

development plan to address recruitment, retention and succession, which builds staff 

confidence and competence.  
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Fiscal and Resource Management  

 

 

 

 

 

 

 

 

Action Item Description Responsibility Time Frame Status 

Develop strategy for 
establishing a replacement 
fund/plan for IT hardware 
that meet equipment 
replacement standards and 
needs of the district 

Plan for the upgrade of 
IT hardware (desk top 
and servers) and 
forecast technological 
advances 

Support Services 
Division 

¶ FY 14 ¶  

Explore options to improve 
IT connectivity between 
facilities.  

Improve connectivity 
between facilities to 
enhance reporting and 
training opportunities 

Support Services 
Division 

¶ FY 13-14 ¶  

Implement new άƻƴ-ƭƛƴŜέ 
document system to 
improve efficiency and 
accuracy of documents.  

Documents completed 
άƻƴ-ƭƛƴŜέ ǿƛƭƭ 
modernize numerous 
business functions 

Executive Team 

 
¶ FY 13-14 

¶  

Develop auto aid/resource 
sharing protocols following 
CAD system upgrade 

CAD system upgrading 
will allow for changes 
to current protocols 

Support Services 
Division 

¶ FY 13 
¶  

Complete county-wide 
radio transition project 

Upgraded radio system 
Support Services 
Division 

¶ FY 13-14 
¶  

Complete XO/Integra 
telecom service cut-over 

Complete telephone 
system upgrade 

Support Services 
Division 

¶ FY 13 
¶  

Implement and adopt new 
electronic scheduling 
system and monitor 
performance  

New system to be 
tested, and 
performance evaluated 
once operational 

Executive Team 

 
¶ FY 13-14 

¶  

Explore options to 
implement MCT technology 
into the response system 

Improve data sharing 
between the PSAP and 
responding companies 

Executive Team 

 
¶ FY 14-15 

¶  

Principle 3 : Implement innovative and sustainable technology initiatives to support District 
business processes and improve the delivery of emergency services  and training . 
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Fiscal and Resource Management  

 

 

 

 
 

 

  

Action Item Description Responsibility Time Frame Status 

Develop strategy for 
determining compliance 
with L&I (OSHA) 
requirements  

Compliance with 
workplace safety 
regulations work 
related injuries 

Executive Team ¶ On-going ¶  

Compliance with legal 
requirements 

Monitor legal 
requirements for 
Federal, State and 
Local laws 

Executive Team 

Board of 
Commissioners 

¶ On-going 

¶  

Develop strategies to 
ensure compliance with 
Affordable Care Act 
regarding employee 
benefits 

Changes to health care 
laws will impact 
employment rules 

Executive Team 

Board of 
Commissioners 

¶ On-going 

¶  

Implement rules to ensure 
compliance with open 
meeting laws  

Foster a climate of 
transparency 

Board of 
Commissioners  

¶ On-going 
¶  

Implement processes and 
procedures to ensure 
compliance with WAC 296-
305 

Compliance with new 
statute mandated by 
1/1/14 

Executive Team 

Board of 
Commissioners 

¶ FY 13 

¶  

Principle 4:  Demonstrate sound business practices through compliance with all legal 

requirements established by Federal, State and Local authorities.  
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Communications and Relationships  

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

Action Item Description Responsibility Time Frame Status 

Develop action plan for a 
long-range strategic 
communications plan that 
incorporates citizens.  

Improve 
communications with 
the citizens of the 
District  

Executive Team ¶ FY 13-14 ¶  

Maintain focus on providing 
outstanding customer 
service to our citizens to 
foster positive connection 
between staff and 
stakeholders 

Integrate comments 
from the community 
forums into the plan 

Executive Team ¶ On-going ¶  

   ¶  ¶  

Principle 1:  Establish a long -range strategic communications plan that incorporates citizen 
and employee input . 

 

 


